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UNESCO SUPPORT TO THE DEVELOPMENT OF 
LIBRARIES 

Elena Macevičiūtė 

UNESCO - United Nations Educational, Scientific and Cultural 
Organization - realises the programmes in librarianship in the whole 
world. These programmes include the impact on the formation of the 
government policy in the field of library work, the education and 
training of librarians, the coordination of the activities of 
international library organizations. The aim of this article is to 
analyse one of the trends of UNESCO activities in librarianship. It 
should serve as the source of the new ideas for the librarians in our 
country. 

UNESCO programmes are usually implemented by its member­
states. However some of the projects are carried out on the territory 
of the member-states by UNESCO itself. Sometimes the 
Organization joins in the work of the institutions of a country. Th·is 
kind of activity may be arranged by UNESCO only at the request or 
by consent of the local authorities. The support may be rendered in 
various forms: meetings, trammg courses, research work, 
consultations and so on. UNESCO may carry out its own pilot project 
on the territory of some member-state. The pilot projects usually 
have complex ch_aracter and perform several functions: set standards 
of work, impleinent new methods and means of . work, serve for 
training of the specialists or updating their knowledge. • During the 
period of realization of these projects UNESCO renders a member­
state • different services: . financial assignments, fellowships, 
publications, consultants and so on - according to the requirements of 
the project. 

The preparation and implemcntation of a pilot project has two 
objectives: it enables UNESCO to tcst its principles, recommenda­
tions and· the methods of implemcntation in practice; succcssful 
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results of the project put in practice set an exatnple for the country of 
realization and for the other ones meeting similar problems or having 
similar conditions. Terefore the pilot projects are considered as re­
gionai ones though they may be carried out in a single country. It is 
very important to find suitable surroundings for the successful realiza­
tion of the project. That is the reason for a thorough selection of the 
country of implementation. This process usually takes a lot of time. 
The country and the project must suit each other; 

The pilot projects in the field of librarianship are programmed 
for 4-5 years but sometimes they take longer time. After the realiza­
tion of the project UNESCO hands the work over to the local 
authorities and the further effect depends on their interest in its con­
tinuation. UNESCO works over 3-4 librarianship projects at a time. 
Usually they take place in the Asian, African and Latin American 
countries and are ment for the improvment of library services in the 
developing states. 

The first UNESCO pilot project in the field of librarianship was 
created in 1951. It was the establishment of the Delhi Public Library 
in lndia. Its experience was used in Medeljin (Colombia,1954), 
Enougu (Nigeria, 1959), Abidjan (Cote d'Hivoire, 1961). Therefore 
the four publiė libraries in these cities have much in common. The 
main object of their establishment was to prove to the governments in 
different regions the necessity of the library work, to urge the 
foundation of similar libraries. 

n~ public libraries founded by UNESCO are centralized ones. 
There is a centrai library and its branches in different districts of the 
towns. They have one or more bookbuses that sėrve the readers who 
are living in distant places. All of them have legal deposits of cor­
responding countries. They store not only printed documents but the 
audio-visual material as well. 

The Enougu Public Library is the centre of the bibliographical 
work. It coordinates the activities of all public and special libraries in 
Nigeria. The Medeljin Public Library pays special attention to the 
childrens' services. This group of users as well as handicapped 
persons are served by 3:11 these libraries. The common feature is the 
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service to the new literates. All the librarics have become the centres 
of culture and education. 

The UNESCO Public Libraries are managed by special councils. 
Those are formed of the representatives from different regions of the 
country. The UNESCO exsperts are the members of these councils as 
well. 

At the beginning of the projects the local authorities allocated 
the premises. UNESCO equiped the buildings, acquired necessary 
book collections and financed the libraries during the first period of 
their existance. The local authorities didn't assist the libraries then 
and their condition was rather poor. The assignments of UNESCO· 
didn't cover all their needs. At the same time UNESCO was greatly 
conccrned with the· training of specialists: fellowships were assigned, 
the courscs and study trips were organized in Europe and the United 
States. However thcre was a constant lack of qualified specialists in 
thc Iibraries for some time. Even at the end of sixties only 9 from 45 
employees in the Delhi J>ublic Library were trained librarians (1). 

The UNESCO Public Libraries were established according to the 
"western models" as the UNESCO expert F. M. Gardner put it (2). 
Their projects were designed by the representatives of American and 
West European library schools (C. V. Penna, S. Horrocks, 
F. Gardner). According to them the libraries had to ensure the free 
usage of library collections by everyone who nceds.them (3). However 
some specific conditions of the countries of realization were missed in 
these projects: the illiteracy and the need for education programmes, 
the shortage of publications in local languages, the low possibilities to 
use the imported books in foreign languages. Those were the main 
reasons for which the local governments were not interested in the 
activities of these libraries after UNESCO stopped financing them. It 
took some time and efforts of the librarians and UNESCO experts to 
pass through this crisis. At present the libraries are provided by their 
governments. They have developed their services and became very 
important institutions in their ·countries, especially the Delhi Public 
Library. However, the goals of the pilat projects were not fully 
achievcd. The libraries haven't "infected continents", or stimulated the 
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development of libraries in respective countries though occupie~ 
• proper position there ( 4). 

The establishment of separate public libraries was nė>t very effec­
tive. Therefore UNESCO started projects comprising networks of 
public libraries. The Organization has implemented some pilot pro­
jects in different regions: in Asia - Shri Lanka (Colombo) in 
1967-1972; in Latin America - Brasil in 1973-1976; in Africa - Benin 
and Seychelles in 1977-1982. Tuose projects have common charac­
teristics as well. They were designed as the result of the regionai 
meetings and the Intergovernmental Conferencc on Planinig the Na­
tional Information lnfrastructure. The work of public libraries was re-

- lated to the literacy and education programmcs. That was the reason 
to choose for the implementation of the projects the countries with a 
nuclear of libraries and running literacy programmes. According to 
NATIS (National lnformation System) conception the work of public 
libraries becomes a part of planning the national social economic de­
velopment. Tuose projects had to demonstrate the ways of rational 
use of library r,esourccs in the remote rural districts of the developing 
countries. At the bcginning of their realization (the first two years) 
the experts designed a plan and established the corresponding 
libraries. UNESCO assigne.d money for books. and equipment. 
Besides the Organization allocated the fellowships to the citizens of 
the states where the projects were • carried out. Thus the specialists 
were trained for the later period. The use of the audiovisual material 
for the „atrons service was stimulated in Brazil. After the experiment 
in Shri Lanka was over, special manuals were written for the 
specialists from other Asian countriės. 

The pilot projects for school libraries are closely related to 
literacy and continued education programmes. UNESCO started the 
work with these projects in the beginning of sixties. At that time 
UNESCO declared the priority of education in its activities. One of 
the projects was carried out in Lagos (Nigeria) in 1964-1968. It was 
designed as the continuation of the· work of the UNESCO expert 
from the Great Britain G. Bonny. He. took part in establishing 
libraries in the pedagogical colleges, secondary and elementary 
schools, and trained librarians in 1960-1961. UNESCO and Nigeria 
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signed an agreement concerning the organization of library services in 
the schoors of Lagos. The Pedagogical library - the centre of the 
school libraries - was opened at the same time. A similar project was 
carried out in 1967-1972 in Honduras. Thįs project covered the whole 
country. Its objectives were: l. the development of the school library 
work; 2. the training of school librarians for all the countries of the 
Centrai America making use of the possibilities created in Honduras. 

A new experiment of the school libraries development • was 
started in Oceania in 1985. The new school libraries were opened on 
Tongo, Vanuatu, Kiribati and Tuvalu islands. They had to be con­
nected into the regionai n~twork. For the first time the lectures for 
the librarians were transmitted from Australia by the satelite 
communication. The project for the elementary school libraries for 
African countries was started in 1987. • 

The results of the pilot projects for public and school libraries 
were different. The African librarians expressed the negative attitude 
towards the UNESCO projects carried out untill 1977. The main rea­
.son for their discontent· was the fact that libraries were modelled 
upon European examples, that is - designed for serving literate 
inhabitants in the cities. The national specific features and needs 
were overlooked again (5). Similar conditions occured in Shri Lanka 
though local authorities were interested in UNESCO work there and 
took the lead (6). The libraries of the Centrai America evaluated the 
projects from another point of view. In the seminar held in Bogota 
(Colombia) in 1961 . they decidcd that the work of school libraries 
must be planned together with education development and they hold 
control over the experiment in Honduras from the very first days. The 
project was discussed and appreciated at the meeting of experts in 
Guatemala (7). 

UNESCO took into acount the reproofs and changed the way of 
the designing and realization of the projects. It started with sending 
two experts for the public libraries to Benin, Brazil and Seychelles. 
One of them represented the country with high level of library 
service, the other . one • had to be a • specialist acquainted with the , 
specific needs and character of the region. Benin was visited by the 
reprcsenta.tives of Great Britain and Senegal, Brasil - by the 
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librarians from the United States and Spain, Seychelles - by the 
specialists from Swiss and Kenya. The school library projcct in 
Oceania was put into practice by the local specialists. The idea of the 
application of European library experience throughout the world as 
the only and the best way of development was characteristic of the 
conception of the europocentrism which made great influence on the 
early activities of UNESCO. The pilot projects in librariariship 
proved that this conception serves no purpose. From the beginning of 
seventies when NATIS conception and programe were adopted the 
pilot projects were implemented according to the local conditions. 
Their results satisfied the needs of the member-states better that 
earlier ones. 

One of the first complcx pilot projects was started in Equador in 
l 966. It concerned the development of library network. The research 
of the state-of-art of libraries was carried out in 1963-1964. During 
the work ovet this project the main attention was paid to public and 
school libraries. The permanent representative of UNESCO in Kito 
was working as the adviser during the planning period and consulting_ 
the local specialists during the realization period. 

A similar project embracing not only libraries but archives and 
information services as well was presented to the Carribean countries. 
The main aim of this plan was to develop the national information 
systems in this region and include them in the network of information 
in Latin /' .merica. The libraries received the modern equipment, the 
specialists were trained to work with it. 

The other point of view at the network of national information 
systems was revealed in Malaysian experiment in 1975-1978. The 
university librarics of this country were stimulated to create their net­
work on the basis of voluntary cooperation and coordination. The ex­
perts from UNESCO prepared the plan of cooperative system. Later _ 
the National Library and other Jar~e libraries should join this 
network. This system should demonstrate the possibilities of coopera­
tion for the other Asian countries, become the example of the pooling 
thc information recourses for development. The system served as the 
t'iasis for special research of the use of telexes for the needs of 
11 nive:-sal Availah1lity of Puhlicati0ns in 1979-1980. A new 
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experimcnt "The implemcntation of UAP mcthods" was mcntioned in 
the draft programme for 1986-1987. However this projcct was in 
preparatory stale (8) . 

In 1984-1985 UNESCO startcd csscntially new complcx projccts 
that should integrale the activitics of librarics and information 
scrvices. They took placc in Asia (1984 - Goa Occanographic Insti­
tute) , in Latin America and thc Carribcan (1984 - The University o{ 
Antillcs, Sent Ogusten), in Africa (1984 - Sachcl Institute, Bamaco), 
the Arab countries (The lnformation Systems of lhe Arab League). 
According to thcse projccts thc widc nctwork of libraries and infor­
mation scrviccs for satisfying spccial needs must be cstablished. The 
modern technical dcvices and trac.litional library work are combincd 
within this nctwork. The specialized and regionai data basis must be 
creatcd within its frame. UNESCO will hclp thc implemcntation of 
the projccts rcnding all thc usual services (9). 

Rcc.!ntly UNESCO has madc the projcct conccrning the 
creation of the library of AJexanc.lria. In 1986 the Egypt govcrnmcnt 
applied to UNESCO to study the feasibility of reconstruction of the 
ancient library. The expcrts J. P. Clavel and J. Tocatlian suggested to 
create the centre for the rcsearch of the Mediterranian history and 
culture which will becomc thc equivalent of the Alexandrina. The 
government of Egypt alloted a plot, UNESCO organizcd the 
architectural competition and started the fund raising campaign for 
financing the building of the library. It must be opcned in 1995 (10). 

UNESCO helps to realize not only its own pilat projects but the 
projects of UN Development Programme, projects financcd by othcr 
organizations and countries. Usually they conccrn the dcvcloping 
countries and their national information systcms as ~ell. U NESCO 
supports the development of national libraries that way ( in 1985-1987 
- 11 national libraries in different countries reccived thc cquipmeni, 
books, financial aid, consultants). Great attention is paid to the uni­
versity libraries (6 projects during the same period) and to thc mari­
agement of library work in diff erent countries ( 4 projects) •. 

• According to the reports of the Dircctor Gcncral of thc UNE.SCl1 
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The experimental projects in the field of librarianship UNESCO 
aims at the Asian, African and Latin American countries. Their 
general goal is to find the most effective ways to use the library re­
sourccs, to advertise them in the countries of a region. UNESCO be­
gan its activities with establishing separate libraries according to the 
examples of Western Europe. Later it turned to creating the projects 
of library qetworks, to deeper "' tudies of local needs and conditions, 
to natural development of libraries and so including the planning of 
library work into the plans of social and economic development. 
During the last period (1987-1989) UNESCO makes complex pilot 
projects for the interaction and intergration of libraries and informa­
tion services. 

The effect of Ur-.lESCO projects, the positive changes that they 
can start depend not only on the corrcspondenėe to the conditions of 
the country, but on the attitude of the local authorities and specialists 
(including librarians) towards them, on the wish of society to partici­
patc in them. 
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l 1NESCO PAGALBA BIBLIOTEKOMS 

UNESCO pagalba bibliotekoms vyksta per jvairius projektus. Vienu metu 
UNESCO gali teikti pagalbą 3--..Į projektams,lrurių tikslas-pagerinti bibliotekų dar• 
bą, likviduoti neraštingumą, kelti išsilavuiimo lygj besivystančiose Afrikos, Azijos ir 
Lotynų Amerikos šalyse. Straipsnyje analizuojami konkretūs projektai viešosioms 
bei mokyklų bibliotekoms arba jų tinklams kurti, informacijos tarnybų ir bibliotekų 
veiklai integruoti atskirose šalyse arba tarptautiniu mastu. Autorė apiaria ir venina 
šių projektų rezultatus, jų tobulinimo ir plėtros kelius, taikymo kitose valstybėse ga• 
limybcs. 


