TYRIMO SANTRAUKA

Lietuvos muziejy situacijos tyrimo idéja kilo sklaidant uzsienio autoriy
tyrimy aprasus panasia tematika. Skirtingose Salyse (Australijoje, JAV,
Jungtinéje Karalystéje, Norvegijoje ir kt.) ir skirtingu laiku atlikti tyrimai
rodo, kad daugumoje $aliy viesasis kulttiros paveldo ir atminties institucijy
sektorius yra traktuojamas kaip kuriantis jvairiy kapitalo formy pridé-
ting verte, todél ta verté skaic¢iuojama, o Siam sektoriui skiriamos léSos
traktuojamos kaip investicijos. Taciau Lietuvoje turime kitokig situacija:
muziejy sistemos tyrimai yra fragmentiski, o atminties institucijy suku-
riama pridedamoji verté apskritai netirta. Pristatomas tyrimas yra pirmas
tokios apimties ir tematikos tyrimas Lietuvoje. Tyrimo objektas — Lietuvos
muziejy sistema. Tyrimo tikslas — tarpdalykiniu aspektu i$analizuoti Lie-
tuvos muziejy raidg, nustatyti svarbiausias kaitos tendencijas, priezastis,
siuolaikine Lietuvos muziejy sistemg veikiancius faktorius, muziejy
reik§me, kuriant pridéting jvairiy kapitalo formy verte. Tyrima atliko
Vilniaus universiteto Komunikacijos fakulteto mokslininkai ir Studenty
mokslinés draugijos nariai. Tyrimo laikas sutapo su permainomis Lietu-
vos muzeologijos moksle. 2012 m. Vilniaus universiteto Komunikacijos
fakultete buvo atkurtas $ios komunikacijos ir informacijos moksly sakos
mokslinis kolektyvas - Muzeologijos katedra, tgsianti pokariu veikusios
ir P. Galaunés vadovautos katedros akademines tradicijas.

Tyrime Lietuvos muziejy sistema analizuojama desimc¢ia kiekybiniy
ir kokybiniy pjuviy. Du tyrimus galima laikyti apibendrinamaisiais
(daugiaspekciais). Nastazijos Kersytés ir Mindaugo Kelpsos tekste ,,Mu-
ziejy politika Lietuvoje 1990-2011 m.: muziejy teisé, strategijos, sistemos
valdymas® analizuojami ir vertinami $iuolaikinés Lietuvos muziejy po-
litikos pagrindiniai aspektai - muziejy teisé, strategijos, sistemos valdy-
mas 1990-2011 m. Atlikus tyrimg nustatyta, kad 1990-2011 m. Lietuvos
muziejy sistemos valdyma formavo tradicijy ir naujy isstukiy diskursas. Jo
pobudj lémé politiniai, socialiniai ir kultariniai poky¢iai nepriklausomoje
Lietuvoje ir Lietuvos Respublikos integravimasis j atvirg informacing
visuomene¢ - Europos Sajunga. 1995 m. priimto Lietuvos Respublikos mu-
ziejy jstatymo keliy mety redakcijos ir kity pojstatyminiy akty nuostatos
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formuoja ir palaiko valstybiniy muziejy buvimo ir jy sistemos valdymo
modelj, kurio dar nei$stimé vadinamosios naujo vie$ojo valdymo idéjos.
Sovietiniu laikotarpiu susiklosc¢iusi muziejy administravimo tradicija
vis dar nepamirstama, kai kurie jos fragmentai jtvirtinti muziejy veikla
reglamentuojanciuose teisés aktuose. Tebéra gajus valstybinio valdymo
modelis (valstybés iSlaikymas, priezitra, kontrolé). Lietuvoje laikomasi
ilgametes tradicijos: muziejy sistemos valdymas buvo ir yra kultaros
sferg valdancios Kultiiros ministerijos dispozicijoje, nors pacios muziejy
sistemos valdymo struktiiros ir jy teoriné apibréztis pakito.

2001 m. yra Lietuvos muziejy sistemos valdymo pobidj i du laikotar-
pius dalijanti riba: 1990-2001 m. ir 2001-2011 m. 1990-2001 m. Lietuvos
Respublikos kultiros ministerijos muziejy skyriaus jgyvendintas Lietuvos
muziejy sistemos valdymas gali buti vertinamas kaip liberalus, nors jis ir
atstovauja valstybés kulttros politikos valdymo modelio tendencijoms. Ats-
kiras muziejy skyrius suponavo teigiama poziurj i $ios sistemos savituma,
iSskirtinumg i$ kity panasiy atminties institucijy ar paveldosaugos sistemy.
Reikia pabrézti, kad toks pozitris budingas pereinamajam laikotarpiui:
Sovietinéje Lietuvoje muziejy valdymas buvo paveldosaugos sistemos dalis.
Nuo 1963 m. visa LTSR paminklosauga peréjo j Kultiros ministerijos mu-
ziejy ir kultiros paminkly apsaugos valdybg. Atkurtoje nepriklausomoje
Lietuvos valstybéje Kultiiros ministerijos muziejy skyriaus darbo pobudis
turéjo didele ir teigiamg jtaka. 2001 m. Muziejy skyrius buvo panaikintas,
muziejy priezitira pavesta Kultiiros ministerijoje sudarytam Informacinés
visuomenés plétros skyriui (IVPS). Taigi atnaujintoje Kultiiros ministerijos
struktiiroje muziejai jau traktuojami kaip informacinés visuomenés plétros
dalis. Toks nesusipratimas galéjo atsirasti netiksliai interpretavus ,,atmin-
ties institucijy” idéja, pagal kurig bibliotekos, muziejai ir archyvai sudaro
vientisg visuomenés atminties i$saugojimo lauka. Lietuvoje archyvams
buvus visiskai atskira struktira (buves archyvy departamentas prie Vidaus
reikaly ministerijos), Kultiiros ministerijoje j vieng padalinj buvo sujung-
tas biblioteky ir muziejy valdymas, panaikinant ,visuomenés atminties”
vardiklj ir suteikiant kitg, bibliotekoms btidingg, bet muziejams tik $alutinj
»informacinés visuomenés plétros” vardiklj. Taip ne tik buvo ,,panaikintas”
muziejy sektoriaus administracinis i$skirtinumas — muziejai buvo atskirti
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nuo jiems artimesnés paveldo i§saugojimo erdvés, priklausancios Kultaros
paveldo departamentui prie Kultiiros ministerijos. Zvelgiant i§ muziejaus
pozicijy, 20012011 m. dalis pagrindiniy IVPS uzdaviniy buvo tie patys,
kaip ir turéti Muziejy skyriaus. 2002 m. IVPS §alia minéty tiksly ir funkcijy
dar uzsibrézé rengti, papildyti ir pakeisti teisés aktus, kontroliuoti progra-
miniy léSy panaudojima ir muziejy veiklos koordinavima, muziejy tinklo
tvarkyma, ripinimasi Lietuvos paveldu uzsienyje, dalyvavimg ,,rengiant ir
jgyvendinant informacines biblioteky ir muziejy sistemas®, tac¢iau IVPS, kaip
Muziejy skyrius, fiziskai netikrina muziejiniy vertybiy apskaitos ir apsau-
gos buklés (paveldosauginé, o ne informaciné funkcija). Lietuvos muziejy
politika realizuojama rengiant strategijas ir jas jgyvendinancias programas.

Svarbiausios pastaryjy mety strateginés programos ir projektai yra
$ie: muziejy modernizavimas, kultiiros paveldo skaitmeninimas ir muziejy
vertinimo sistemos karimas. Alikus tyrimg Lietuvos muziejy strateginiy
programy jgyvendinime galima jzvelgti:

o stiprybiy: modernizuojama muziejy veikla ir materialiné bazé,
sparti muziejy eksponaty skaitmeninimo plétra, vertinimo sistema
diegia bendrus muziejy veiklos ir paslaugy standartus;

o galimybiy: modernizavus muziejus, pritraukti lankytojy i$ Lietuvos
ir uzsienio; suskaitmeninto kultiiros paveldo efektyvi panauda
nacionalinés kultiiros reprezentacijai; siekti kokybiniy muziejy
veiklos poky¢iy, siejant muziejy vertinimg su finansavimu;

o silpnybiy: nerezultatyviai jgyvendinama muziejy modernizacijos
programa; LIMIS diegimas, lyginant su Latvijos ir Estijos pavyz-
dziais, véluoja 5 metus, muziejy vertinimo sistema neturi jtakos
kokybiniams veiklos pokyc¢iams;

o grésmiy: menkas démesys restauravimui ir konservavimui gali turi
neigiamg jtaka eksponaty buklei ir panaudai, neiSnaudojamos visos
informaciniy technologijy teikiamos galimybés, nerezultatyviai
plétojama muziejy vertinimo sistema.

Tyrimo rezultatai leidzia teigti, kad Lietuvos muziejy strategija
formuojama remiantis informacinés visuomenés plétros principais,
taciau jgyvendinama netolygiai, o muziejy sistemos valdymas galéty
biti efektyvesnis.
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Rimvydo Lauziko tyrime ,, Lietuvos muziejai 1991 / 1995-2011 metais:
pagrindiniai veiklos rodikliai, rezultatai ir problemos®, remiantis svar-
biausiomis muziejy funkcijomis, veiklos rodikliais ir lyginant Lietuvos
muziejus Europos muziejy raidos kontekste, analizuojama Lietuvos
muziejy sistemos raida per paskutinius du deSimtmecius. I$tyrus nu-
statyta, kad nuo 1995 m. muziejy skaicius tolygiai augo ir maksimuma
pasieké 2003 m. (115 muziejy). Siuo metu pagal muziejy skaiciaus 100
000 gyventojy (3,43) ir muziejy tankio (0,620952 tikst. km?, tenkantys 1
muziejui) rodiklius Lietuvos muziejy tinklas yra kiek retesnis nei Euro-
pos vidurkis, bet vertintinas palankiai. Taciau Lietuvoje turimas muziejy
finansavimo potencialas (apytiksliai 1 muziejui tenkanti BVP dalis) yra
3,32 karto mazesnis nei Europos $aliy vidurkis. Todél tokioje situacijoje
ypac svarbu efektyvus muziejy sistemos valdymas ir skirtingy vieSojo
sektoriaus institucijy bendradarbiavimas. Efektyviam muziejy valdymui
neigiama jtaka turi Lietuvoje egzistuojanti muziejy vertinimo sistema,
pagrjsta institucinio proceso, o ne rezultato vertinimo kriterijais. VieSojo
sektoriaus institucijy veiklos efektyvuma padidinty ir geresnis skirtingy
institucijy bendradarbiavimas. Paradoksalu, bet Lietuvoje skirtingos to
paties valstybés vieSojo sektoriaus institucijos, siekdamos ty paciy tiks-
ly, dirba atskirai, retai keiciasi patirtimi, retai konsoliduoja resursus.
Kalbant apie muziejus galima i$skirti dvi tokias erdves:

1) Kultiiros ministerijos kuruojamy institucijy ir Svietimo ir mokslo
ministerijos institucijy bendradarbiavimas formaliojo, neformaliojoben-
drojo ugdymo ir suaugusiyjy (mokymosi visg gyvenima) srityse;

2) Muziejy ir Kultiros paveldo departamento bendradarbiavimas
kilnojamojo kultiros paveldo i$saugojimo srityje. Muziejy valdymo efek-
tyvumui neigiama jtaka taip pat turi tai, kad Kultiiros ministerijos struk-
tiroje muziejai yra traktuojami kaip informacinés visuomenés plétros, o
ne paveldo industrijy dalis. Analizuojant muziejy rinkiniy raidg nustatyta,
kad 1991-2011 m. eksponaty skaicius Lietuvos muziejuose iSaugo 2,66
karto (iki 6 521 501 eksponato 2011 m.), rinkiniy saugykly plotas 1996-2011
metais padidéjo 1,78 karto. Lietuvos statistikos departamento duomenimis,
skirtingais metais nuo 1991 m. iki 2011 m. eksponuota, palyginti su visy
saugomy eksponaty skai¢iumi, nuo 5 iki 13 proc. rinkiniy.
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Didéjant eksponaty skaiciui, Lietuvoje strategiskai (valstybés lygme-
niu) turéty buti sprendziamas depozitinés saugyklos kiirimo klausimas.
[karus $ig saugykla buty galima jgyvendinti muziejams priskirtg archyva-
vimo funkcija (blty saugoma dalis muziejy eksponaty, galbut - privalomi
knygy egzemplioriai). Tyrime paai$kéjusi rinkiniy saugojimo sisteminé
problema yra neatitinkantis restauruotiny (ty, kuriuos reikia restauruo-
ti) ir restauruoty eksponaty skaicius. Per 1995 m. restauruota 3,49 proc.
restauruotiny eksponaty; 2003 m. tokiy eksponaty restauruota 1,84 proc.
ir konservuota 2,66 proc. konservuotiny eksponaty; 2008 m. atitinkamai
2,07 Proc. ir 4,68 proc.; 2011 — 1,57 proc. ir 11,73 proc. Akivaizdu, kad didé-
jant muziejy rinkiniy apimtims restauruotiny ir konservuotiny eksponaty
skaicius auga, o lésy Sioms reikméms neuztenka. Galimas $ios problemos
sprendimo budas galéty buti saugomy eksponaty skirstymas pagal kulta-
ring verte j daugiau kategorijy, siejant jy restauravima, konservavima ir
specialisty kvalifikacijg su saugomo eksponato kulttrine verte. Lietuvos
muziejy finansavimas tiriamuoju laikotarpiu 1997-2003 m. buvo i§ esmés
stabilus ir pradéjo augti tik 2004 m., Lietuvai jstojus j Europos Sajunga ir
pradéjus naudoti ES struktarinio finansavimo lésas. Keitési ir lésy struk-
tara. Kalbant apie bendrg muziejy finansavimg - tolygiai, o nuo 2004 m.
labai sumazéjo steigéjo skirty asignavimy dalis. 1996 m. Sie asignavimai
sudaré 85 proc. Lietuvos muziejy biudzeto, o iki 2011 m. steigéjo skirty
1éSy dalis sumazéjo iki 51 proc. Tai jvyko nebiudzetiniy lésy (daugiausia
ES projekty) ir su jomis glaudziai susijusiy kity biudzetiniy lésy saskaita.
Net ir nesileisdami i gilesne analize, palygine Lietuvos ir kity Europos
saliy muziejy finansavimo situacija galime jvertinti palankiai: Lietuvoje
muziejy sektoriui skiriamos lé3os atitinka Cekijos lygj, lenkiame Latvija,
tiesa, labai daug atsiliekame nuo Estijos, kuri 1990 m. startavo i$ ty pa-
¢iy pozicijy kaip ir Lietuva. Taciau gilesné muziejy finansavimo analizé
Lietuvoje iSkelia dvi pagrindines problemas, kurios siejasi su sektoriui
skiriamy 1ésy struktara ir finansavimo modeliu. Problemy atsirado todél,
kad Lietuvoje skirstant ES struktiirinj finansavima Kultiiros ministerija
nebuvo asignavimy valdytoja ir daugiausia 1ésy muziejy infrastruktira
gavo i$§ priemoniy ir programuy, kurios tik netiesiogiai susijusios su mu-
ziejy veikla. LéSos Sioms priemonéms ir programoms paprastai skiriamos
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pagal verslo modelius (pavyzdziui, kaip tam tikras rezultato kriterijus turi
bati sukuriama naujy darbo viety) ir dél to sunkiai jgyvendinamos viesojo
sektoriaus institucijose. Kita vertus, ¢ia kurti infrastruktiras, paslaugas ar
produktus, tiesiogiai susijusius su muziejy veikla (pavyzdziui, rengti eks-
pozicijas), dazniausiai galimybiy biina nedaug. Valstybé ir dauguma stei-
géjy muziejaus nelaiko inovatyvia institucija (arba muziejaus inovatyvumo
siekis yra tik deklaratyvus, nepagrijstas realiais sprendimais), nekeliamos
muziejaus kaip inovatyvios institucijos ambicijos, néra muziejy sektoriaus
inovacijy strategijos, neuztikrinamas inovacijoms adekvatus finansavimas.
Daugiausia investuojama j statybas, technologiniy ir informaciniy infra-
struktiiry kiirima, tac¢iau menkai skatinamos Zmogiskosios kompetencijos
ir $iy infrastruktiry naudojimas visuomenéje. Nors infrastruktiry plétrai
ir skiriama daug 1ésy, taciau jos traktuojamos kaip labdara, o ne kaip
investicija (skiriant 1éSy nesiekiama kurti pridétinés vertés arba siekiama
ja kurti pagal muziejams nebudingus verslo modelius).

Lietuvos muziejy lankytojy skaiciaus kaita yra tiesiogiai susijusi su
Lietuvos valstybés ekonomine situacija (gyventojy finansinémis galimy-
bémis). Nepriklausomybés pradzioje gana didelis muziejy lankomumas
(1991 m. 2 379 ooo lankytojy) 1992-1993 m. laikotarpiu labai (1,9 karto)
sumazéjo. Nuo 1994 m. lankytojy skaicius pastebimai vél pradéjo augti
ir auksciausig lygj pasieké 2008 m. (3 134 711 lankytojy). Dél ekonominés
krizés lankytojy skaicius sumazeéjo, bet ne taip smarkiai kaip 10 deS§imtme-
tyje (2008-2011 m. lankytojy sumazéjo 1,18 karto). Atsigaunant Lietuvos
ekonomikai didesnio lankytojy skaiciaus jau galime tikétis 2012 m. muziejy
statistikoje. Atsizvelgiant j 100 ooo gyventojy tenkantj muziejy lankytojy
skaiciy, esame kiek auksc¢iau Europos $aliy vidurkio, lenkiame Lenkija,
Baltarusijg, taciau atsiliekame nuo Latvijos ir Estijos. Nekreipiant démesio
j 1991-2011 m. smarkiai iSaugusj muziejy, muziejy lankytojy skaiciy, eks-
pozicijy plota, rinkiniy dydj ir projektinio finansavimo apimtis, muziejy
darbuotojy skaicius didéjo 1étai. 1991-2011 m. muziejy skaicius padidéjo
beveik 2 kartus, muziejy lankytojy skaicius iSaugo 1,6 karto, ekspozicijy
ir parody saliy plotas - 1,74 karto; eksponaty skaicius - 2,65 karto, o
projektinis finansavimas 2003-2011 m. iaugo 19,5 karto. 1991-2011 m.
laikotarpiu muziejy darbuotojy skaicius padidéjo tik 1,23 karto. Tai rodo,
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kad muziejai panaudoja vis daugiau vidiniy rezervy ir todél didéja ato-
trikis tarp muziejaus veiklos ir turimy Zmogiskyjy istekliy. Lygindami
santykinj Lietuvos muziejy personalo skai¢iy su kitomis Europos $alimis
galime pastebéti, kad pagal §j rodiklj kiekybiskai Lietuva yra viena i$
lyderiy. Taciau, neskaitant Sio teigiamo formalaus rodiklio, gilesné koky-
biné analizé atskleidzia ir kylancig grésme¢. Muziejams prisitaikant prie
naujy tinklaveikos visuomenés poreikiy aktuali problema tampa muziejy
personalo kvalifikacija. Pagal zmogiskuosius isteklius muziejininkysté yra
bene vienintelis Lietuvoje sektorius, kuriame dauguma darbuotojy yra
neprofesionalai, nebaige jokio lygmens muziejininkystés ar muziejy vady-
bos studijy. Be to, individualios muziejy darbuotojy atestacijos sistemos
nebuvimas ir menki atlyginimai dar labiau silpnina muziejy darbuotojy
motyvacija kelti kvalifikacija. Zmogiskyjy istekliy situacija ypa¢ sunkina
faktas, kad muziejy sektoriaus atlyginimai yra nekonkurencingi vertinant
ne tik pagal bendra ES darbo rinka, bet ir pagal Lietuvos darbo rinka. Todél
muziejams darosi vis sunkiau pritraukti jauny ir kvalifikuoty darbuotojy.

Remiantis atminties institucijy saveika, kaip atskiri teminiai objektai
buvo tiriami muziejy archyvai ir bibliotekos. Arvydo Paceviciaus atliko
Lietuvos muziejy archyvy tyrimo tikslas buvo atskleisti muziejy archyvy
Lietuvoje ypatumus juose saugomo egodokumentinio paveldo ir archyva-
lijy aspektu. Atlikus tyrimg nustatyta, kad Lietuvos muziejuose kaupiant
ir saugant archyvalijas iki Siol galima iSskirti dvi strategijas, iSryskéjusias
Lietuvoje jau XVIII a. pab.—XIX a. pr. Viena i$ jy susijusi su dideliu dé-
mesiu retenybéms, kita — su istorinj tapatumg liudijanciais rankradciais.
Bene didziausias istoriniy archyvalijy rinkinys yra sukauptas Lietuvos
nacionalinio muziejaus Rety spaudiniy rinkinyje (beveik 8o tukstanciy
eksponaty). Ypac vertinga XVI-XVIII a. pergamenty, su jvairiomis bajory,
didiky giminémis susijusiy dokumenty, miesty, miesteliy raidg atspin-
dinciy akty ir lituanistinés kartografijos kolekcija. I$ zemélapiy minétini
Mikalojaus Kristupo Radvilos Na$laitélio 1613 m. Lietuvos Zemélapis,
jvairas XVII-XVIII a. vokiski, prancuziski kartografijos darbai. Perga-
menty pogrupyje saugomos didziyjy kunigaiksciy privilegijos Lietuvos
miestams, tarp jy Zigmanto Vazos ir Vladislovo Vazos privilegijos Birzy,
Naugarduko miestams. Siauliy ,, Ausros“ muziejaus dokumenty rinkinyje
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yra per 13 0oo eksponaty (nuo XVII a. iki 1940 m.). Nemazg rinkinio dalj
sudaro Zemaitijos dvary (Kurtuvény, Berzény, Birzuvény, Didziyjy ir
Mazyjy Dirvény, Saukény, Pluséiy ir kt.) dokumentai lenky, rusy, lotyny
kalbomis. 1940-1944 m. surinkta dvary dokumenty kolekcija suskilo j dvi
dalis. 1950 m. apie puse $ios kolekcijos buvo perduota Lietuvos moksly aka-
demijos bibliotekai, kita dalis liko ,, Ausros” muziejuje. Valdymo pozitiriu
dideliuose muziejuose archyvai sudaro atskirus padalinius, mazesniuo-
se — teminius rinkinius. Muziejy archyvy dokumenty apskaita tvarkoma
vadovaujantis ir muziejams budingais teisés aktais, ir archyvy dokumenty
apskaitg reglamentuojanciais teisés aktais. Inetos Krauls atliktame Lietuvos
muziejy biblioteky tyrime nustatyta, kad muziejy bibliotekos veikia sgvei-
kaujant dviems istoriskai glaudziai susijusioms institucijoms - bibliotekai
ir muziejui. Jos islaiko pagrindinius biblioteky darbo principus, tac¢iau dél
priklausymo muziejaus institucijai $ie veiklos principai jgauna specifiniy
bruozy. Savo statusu bibliotekos Lietuvos muziejuose yra labai nevienodos:
vienos i jy atlieka tik pagalbinio knygy rinkinio funkcija, kitos yra struk-
tariniai padaliniai, teikiantys jvairias paslaugas lankytojams. Vadybiskai
ir teisiSkai muziejy bibliotekos yra tiesiogiai atsakingos steigéjui, jy veikla
pirmiausia reglamentuojama muziejy teisés akty, taciau vidiniame darbo
procese $ios bibliotekos remiasi ir biblioteky teisine baze. Lietuvos muzie-
ju bibliotekos atlieka $ias pagrindines biblioteky funkcijas: kumuliacine,
komunikacine ir mnemotine, taip pat specialioms bibliotekoms budinga
mokslo pagalbine, profesing ir vadinamajg gamybinés veiklos informaci-
nio apriipinimo funkcijas. Sitaip muziejy bibliotekos daug prisideda prie
pagrindinés institucijos (konkretaus muziejaus) realizuojamy instituciniy
funkcijy. Tyrimas parodé, kad muziejy bibliotekas galima traktuoti kaip
unikalias bibliotekas dviem aspektais. Rinkinio aspektu siaura tematika ir
strategiskai valdoma (grjsta muziejaus tematika) komplektavimo kryptis
formuoja unikalius bibliotekos rinkinius. Vartotojy aspektu muziejy bibli-
oteky prioritetas yra muziejaus personalas, jo informacinis apripinimas.

Trecia tyrimo tematikos grupé buvo skirta muziejy veiklos analizei.
Rimvydo Lauziko ir Justinos Zemaitytés tekste ,,Komunikacinés veikla
Lietuvos muziejuose 2011 metais” aptariama muziejy komunikacija nevir-
tualioje erdvéje. Autoriy atliktu tyrimu nustatyta, kad Lietuvos muziejai
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uzsiima jvairia komunikacine veikla, kurios svarbiausios rasys yra edu-
kaciniai uzsiémimai, ekspozicijos, parodos ir renginiai. Ta¢iau moksliskai
jvertinti Sios veiklos rezultatus problemiska. Lietuvoje vyraujanti kiekybi-
né ir j procesg orientuota muziejy veiklos vertinimo metodika, skirtingi
statistiniai kriterijai skirtinguose kiekybiniy duomeny masyvuose,
empiriniy duomeny $altiniy netikslumas ir juose pateikiami priestaringi
duomenys ne visada leidzia nustatyti muziejy komunikacinés veiklos
raidg ir sukuriamg pridétine verte. Skai¢iuodami muziejy komunikaci-
nés veiklos sukuriamg ekonomine verte turime suvokti, kad $i verté yra
tik dalis muziejuose kuriamos pridétinés vertés. Viena vertus, pridétine
verte kuria ir kitokia muziejy veikla - paveldo i$saugojimas, tyrimai. Kita
vertus, finansinis kapitalas yra tik viena i$ kapitalo rasiy. Turimi statis-
tiniai duomenys leido suskaiciuoti tik muziejy komunikacinés veiklos
faktinio vartojimo tiesiogine ir netiesioging verte, kuri 2011 m. sieké 36 934
516,22 Lt. Remdamiesi kitose alyse atliktais tyrimais, hipotetiskai galime
teigti, kad Lietuvos muziejy sukuriama jvairiy kapitalo formy pridétiné
verté tikrai virsija | muziejy sektoriy investuojamas valstybés ir Europos
Sgjungos biudzeto 1ésas. Tai suteikia gana tvirtg pagrindg jau dabar Lie-
tuvos muziejy sektoriy vertinti kaip atsiperkanciy investicijy institucija.

Inovacijy kapitalo aspektu Lietuvos muziejai turi didelj potencialg
kurti naujas Zinias ir transformuoti ziniy organizacijy linkme. Muziejy
rinkiniuose sukaupti eksponatai yra traktuojami kaip humanitariniy
ir dalies socialiniy bei gamtos moksly tyrimy Saltiniai, bet jy pagrindu
nesistengiama kurti naujy Ziniy (Ziniy pridétinés vertés). Platesniems
rinkiniy tyrimams neretai trukdo ir dalies muziejy uzdarumas tyréjams
i$ kity institucijy, mokslo ir mokslinius tyrimus finansuojanciy institucijy
suinteresuotumo muziejy rinkiniy tyrimais trikumas. Dél to dauguma
eksponaty lieka ,,jsaldyti®, neatskleisti, nefunkcionuojantys viesojoje er-
dvéje ir nekuriantys inovacijy pridedamosios vertés.

Atsizvelgiant j Zmogiskojo kapitalo kirimg, galima teigti, kad mu-
ziejy komunikaciné veikla skyla j dvi dalis, kuriy tarpusavio atskirtis
didéja, o vykdymo metodika ir tikslai vis labiau tolsta vieni nuo kity. Dél
jsigalin¢iy informaciniy ir komunikaciniy technologijy, tinklaveikos
visuomenéje vykstanciy poky<iy ir vadinamosios ,,potyrio ekonomikos®
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plétros anksciau jprasta informaciné muziejaus veikla (muziejus kaip
informacijos, Ziniy vieta) transformuojasi j formalaus ir neformalaus
ugdymo veikla, kurios tikslai ir metodika panaséja j artimos $vietimo ir
ugdymo sistemos (Lietuvoje kuruojamos Svietimo ir mokslo ministerijos)
tikslus ir metodikg. Jau dabar muziejai aktyviai dalyvauja neformalaus ir
formalaus ugdymo veikloje. Ateityje, aktyviau bendradarbiaujant Kulta-
ros ir Svietimo ir mokslo ministerijy sektoriams, muziejai turéty uzimti
nemaza ugdymo rinkos dalj.

Vertinant i$ socialinio kapitalo perspektyvos pabréztinas augantis
socialinis $iuolaikinio muziejaus vaidmuo. Muziejus tampa realios ar
virtualios bendruomenés susibtrimo vieta. Atsizvelgiant j muziejaus
geografine padétj ar tematika ji gali buti teminé (pavyzdziui, aviacijos
specialisty ir mégéjy bendruomené $alia Lietuvos aviacijos muziejaus) ar
geografiné (pavyzdziui, krastieciy klubas prie krasto muziejaus). Muziejus
darosi ,,dalyvaujamasis® ir ,,atvirasis®. Taip muziejus jgyja bendruomenei
reik§mingo patirties dalijimosi lauko statusg ir tampa ,,trecigja vieta®, apie
ji buriasi wiki bendruomenés, kuriasi socialiniai interneto tinklai.

Faustos Brasaités Lietuvos muziejy leidybinés veiklos tyrime aptariami
muziejy isleisti leidiniai, muziejy dalyvavimas Lietuvos leidykly rinkoje.
[Styrus nustatyta, kad Lietuvos muziejy leidybiné veikla gana iSplésta, ypac
aktyvis nacionaliniai muziejai. Taciau ieskant Lietuvos muziejy Lietuvos
leidéjy duomeny bazéje paaiskéja, kad tik 34 muziejai yra oficialts leidéjai,
o dauguma muziejy tinklalapiuose pristatomy leidiniy neturi ISBN ir / ar
ISSN kody. Tai leisty manyti esant ne visai profesionaly, artimesnj savi-
raidai muziejy poziirj i leidyba. ISanalizavus muziejy leidiniy platinima
matyti kryptinga muziejy veikla. Pasirenkami muziejy leidiniy platinimo
kanalai uztikrina muziejy leidiniy sklaida. Vis dél to kai kur traksta in-
formacijos vadybos jgtdziy - pavyzdziui, kai kuriy muziejy internetinése
svetainése informacija apie isleistus leidinius pateikiama neorganizuotai,
kai kur stinga informacijos apie muziejaus parduodamus leidinius, ba-
dus, kaip jy jsigyti. Be to, truksta aktyvesnés muziejy leidiniy reklamos.
Muziejy leidybiné veikla pagal repertuarg iSsiskiria jvairove, skirtingi
leidiniy Zanrai privilioja daugiau skaitytojy. DidZiausig muziejy leidiniy
dalj sudaro neperiodiniai leidiniai - parody, rinkiniy katalogai, moksliné
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literatiira (konferencijy medziaga, straipsniy rinkiniai, monografijos),
groziné literatiira. Pagrindiniai serialiniy ir testiniy leidiniy leidéjai - na-
cionaliniai muziejai. Solidziausi Lietuvos muziejy leidiniai reik§mingiausi
mokslininkams (kaip $altiniy publikacijos), kolegoms i$ kity muziejy,
kadangi atskleidzia svarbig medziaga, leidzia dalintis patirtimi. Muziejy
leidiniai taip pat atlieka institucijos ir jos veiklos reprezentacing funkcija.
Smulkas leidiniai (kvietimai j parodas, parody, muziejy vadovai ir kita
muziejy leidziama reklaminé medziaga) pritraukia j muziejy lankytojy,
didina muziejaus Zinomuma.

Artno Puskoriaus ir Dariaus Versecko atliktame konservavimo ir res-
tauravimo tyrime konstatuojama, kad 2012 m. rugséjo mén. duomenimis,
Lietuvos muziejuose veiké 9 restauravimo dirbtuvés ir restauravimo
centrai. Neskaitant vienos iSimties, daugiau jokios dirbtuvés neatitinka
Vakary Europoje ir iSsivysciusiose pasaulio valstybése tokioms dirb-
tuvéms keliamy techniniy ir darby saugos reikalavimy. Sena jranga,
inzineriniai tinklai, nuolatinis medziagy, darbo priemoniy trikumas,
gana silpni rysiai su kity $aliy restauravimo centrais labai létina atlieka-
mus darbus. Nepaisant to, restauratoriy kaip individualiy kvalifikuoty
specialisty galimybés didelés, darby kokybé ir jy kontrolé atitinka grieztus
restauravimo etikos reikalavimus, su retomis iSimtimis uztikrina kokybis-
ka Lietuvos muziejy paveldo konservavimg ir restauravimg. Muziejuose
saugomas restauruoty ir konservuoty vertybiy kiekis rodo esant mazai
galimybiy pazinti kilnojamajj kultaros pavelds, kokybiskai tirti jj ir vie-
Sinti. Konservuojant ir restauruojant vertybes paprastai atliekami tam
tikri gamtamoksliniai ir medziaginiai objekty tyrimai, o tai yra svarbi in-
formacija tolesniam moksliniam vertybés pazinimui. Lietuvos muziejiniy
rinkiniy buklé i§ esmés yra bloga. Labai tritksta ne tik saugoti ir eksponuoti
tinkamy patalpy ar vitriny, bet ir kompetentingy specialisty bei teigiamos
muziejy steigéjy pozicijos. Per daugiau kaip 20 nepriklausomybés mety
auksciausias valstybés politinis lygmuo taip ir nesuvokeé kilnojamojo kul-
taros paveldo konservavimo, restauravimo ir prevencinio konservavimo
svarbos, ko gero - ir paties paveldo reik§més formuojant salies istorijg ir
pilie¢iy tapatumga. Jau dabar matyti, kad Lietuvos Respublikos Vyriausybés
patvirtinta 2007-2015 mety muziejy modernizavimo programa nepavy-
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ko. Vargu, ar pavyks laiku jgyvendinti ir 2012 m. pabaigoje Kultaros
ministro patvirtinta muziejiniy vertybiy prevencinio konservavimo
ir restauravimo plang, nors i$ esmés pati idéja rodo judéjimg tinkama
linkme. Nuo pirmuyjy valstybiy, restauratoriaus specialybe suvokusiy kaip
moksla ir pradéjusiy jj déstyti auksStosiose mokyklose, Lietuva atsiliko
beveik Simtmeciu. Deja, absoliuti dauguma kolegijy ir aukstyjy mokykly
studenty, pasirinkusiy restauratoriaus arba restauravimo technologo spe-
cialybe, muziejuose rasti darbo pagal specialybe beveik negali. Nors ben-
dra muziejiniy rinkiniy buklé yra apgailétina, paradoksalu, kad tikimybé
parengtam diplomuotam restauratoriui apskritai rasti darba, atitinkantj
jo kompetencija, Lietuvoje yra labai menka. Gausiausia ir labiausiai
suirusi muziejiniy rinkiniy dalis yra archeologiniai radiniai. Dauguma
ju patenka ir i§ komerciniais tikslais atliekamy archeologiniy kasinéjimy.
Deja, jsigaléjusi netinkama praktika, kai konkursus tirti laimi ne tie, ku-
rie pasitlo atlikti darbus kokybigkai, o sutike dirbti uz maziausia kaina,
eliminuoja bet kokig galimybe, kad rasti archeologiniai dirbiniai bus bent
jau nuvalyti ir tinkamai paruo$ti ilgg laika saugoti muziejuose. Muziejai
neturi nei uztektinai lésy, nei zmogiskyjy istekliy laiku pasiripinti gerai
sutvarkyti visas priimtas saugoti kultiros vertybes. Tai pirmiausia turéty
bati archeologiniy tyrimy uzsakovo rapestis. Situacijos analizé parodé,
kad muziejiniy rinkiniy konservavimas ir restauravimas, ypac tinkamas
saugojimas, itin svarbus kultiros vertybiy islikimui, valstybiniu lygme-
niu beveik nesuvokiamas. Tai atsispindi $ig sritj reglamentuojanciuose
dokumentuose ir praktikoje. Ir Vyriausybés ar ministerijos parengtos ir
patvirtintos programos gerai neapgalvotos, todél stringa jy vykdymas, o
rezultatai menki. Truksta kompleksinio poziirio ir rengiant specialistus,
ir iSnaudojant jy kompetencijas.

Renatos Matkevicienés ir Arno Aleksandravic¢iaus tyrime, kuriame
analizuojama muziejaus komunikacija su suinteresuotaisiais, nustatyta,
kad respublikiniai ir nacionaliniai Lietuvos muziejai savo interneto sve-
tainése prisistato kaip organizacijos, neaktyviai bendraujancios su savo
auditorija. Muziejy tinklalapiy tyrimas atskleidé ir dar vieng tendencijg -
muziejai palaiko komunikacijg su jvairia auditorija, siysdami kiekvienai i$
ju ta patj komunikacinj prane§ima, o tai, visy pirma, rodo, kad muziejai
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neisskiria savo suinteresuotyjy auditorijos (tai patvirtino ir atlikto tyrimo
rezultatai, nes didzioji dalis muziejy savo svetainése pateikia informacija
edukatoriams, mokytojams, taciau retai kada yra skiriama démesio suau-
gusiems), o su visais bendrauja vienodai. Dar vienas $iandien pastebimas
muziejy komunikacijos aspektas — edukaciniy programy isskirtinumas,
kuris Zmoniy tarpusavio komunikacijoje (komunikacijoje i$ lipy j ltpas)
muziejams sukuria pridétine verte, o jei $i komunikacija yra sustiprinama
efektyvia muziejaus komunikacija su suinteresuotaisiais interneto svetai-
néje, tai garantuoja doméjimasi muziejaus veikla ir formuoja muziejaus
jvaizdj. Taciau, zZvelgiant i$ kitos pusés, muziejai labai aktyviai jsitraukia
j virtualig, informacinémis technologijomis grjsta komunikacija, kuri
savo ruoztu j muziejy bendravima jtraukia suinteresuotuosius. Muziejy
veikloje taikomos Siuolaikinés technologijos i§ esmés jg keicia, o ilgainiui
turéty pakeisti ir visuomenéje nusistovéjusius stereotipus apie muziejus
ir jy veikla (kurie vis dar gyvi muziejy interneto svetainése). Ketvirtas
Lietuvos muziejy situacijos tyrimo teminis blokas skirtas muziejy veiklai
skaitmeniniy informaciniy ir komunikaciniy technologijy paveiktoje er-
dvéje. Igno Kaplerio tekste ,,Skaitmeniniy technologijy taikymas Lietuvos
muziejuose 1990-2011 metais” teigiama, kad skaitmeninés technologijos
ir su jomis susijusi visuomeneés kaita salygojo daug svarbiy pokyciy
muziejininkystéje, tai vienas i§ esminiy muziejy modernéjimo veiksniy.
Dél nepalankiai susiklosciusiy istoriniy aplinkybiy (tokiy kaip sovietiné
okupacija) skaitmenines technologijas savo veikloje Lietuvos muziejai
pradéjo taikyti gerokai véliau nei Vakary Salys (JAV, Jungtiné Karalysté,
Kanada). Sis atotriikis ypa¢ ryskus kompiuterizuotos muziejy eksponaty
apskaitos sferoje. Taciau kalbant apie naudojimasi internetu nuo pasauli-
niy tendencijy atsiliekama nedaug. Kompiuteriniy technologijy taikymo
muziejininkystéje pradininkas ir lyderis yra Lietuvos dailés muziejus,
pirmasis placigja prasme pradéjes skaitmeninti savo rinkinius. Taip pat
$is muziejus yra kompiuteriy naudojimo rinkiniy apskaitai pradininkas,
i§ esmés - ir bendros informacinés muziejy sistemos LIMIS sukirimo
iniciatorius. Atgavusi nepriklausomybe Lietuva muziejy kompiuteriza-
cijos srityje uzéme vienoda starto pozicijg su kitomis posovietinémis
Ryty ir vidurio Europos $alimis ir iki 2001 m. i§ esmés nedaug nuo jy
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atsiliko. Nors buta ir puikiy skaitmeniniy technologijy taikymo pavyzdziy
(1989-1990 m. sukurta LDM rinkiniy kompiuterinés apskaitos sistema,
1997 m. patvirtintas Muziejy rinkiniy kompiuterizuotos apskaitos lauky
sara$as), tolesné muziejy kompiuterizacija vyko létai. Vertinant skaitme-
niniy technologijy taikyma (eksponaty skaitmeninima, informaciniy
sistemy, tinklalapiy kiirima) pabréztina, kad Lietuvos muziejai atsilieka
nuo $ios srities lyderiy biblioteky, tam tikrose srityse — ir nuo archyvy,
jau turin¢iy funkcionuojancig Elektroninio archyvo informacine sistema.
Létg skaitmeniniy technologijy diegimg muziejuose lémé ne tik jvairas
finansiniai aspektai, bet ir tai, kad Sioje srityje triko valstybés politikos,
be to, prisidéjo muziejy neorganizuotumas ir konservatyvus pozitris j
skaitmeniniy technologijy naudojimg. Apibréziant skaitmeniniy tech-
nologijy jtaka Lietuvos muziejy modernéjimui ryskiausias pokytis yra
susijgs su interneto teikiamomis platesnés komunikacijos galimybeémis.
Tai rodo itin sparciai augantis virtualiy apsilankymy muziejuose skai-
¢ius. Vis délto virtualiy parody ir skaitmeniniy leidiniy kiekis, lyginant
su tradicine praktika (parodomis ir leidiniais), vis dar sudaro mazg dalj.
Didéjantis virtualiy apsilankymy skaicius signalizuoja problemga, kad
Lietuvos muziejai gali nespéti adekvaciai sureaguoti i naujus lankytojy
poreikius ir toliau bendrauti su jais jprastu budu. Siekiant pagerinti sgveika
su lankytojais butina atkreipti démesj ne tik j skaitmeniniy technologijy
taikymo kiekybe, bet ir | kokybe, orientuotis j tinklaveikos visuomenés
poreikius ir iSaugusj bendrg Lietuvos gyventojy informacinj rastinguma.
Butent virtualas lankytojai ateityje sudarys didZiausig muziejy lankytojy
srautg. Tai ir rodo LDM ir dar keliy savo veikloje skaitmenines techno-
logijas placiai taikanciy muziejy pavyzdziai, kur virtualas apsilankymai
ima lenkti fizinius.

Andriaus Sumino ir Vetos Armonaités tyrime ,,Socialiniy medijy
taikymas muziejy komunikacijoje: naujosios muziejininkystés aspektas®
nustatyta, kad keic¢iantis muziejy funkcijoms ir visuomenéje atliekamam
vaidmeniui, socialinés medijos Siandien kultaros jstaigoms suteikia idealig
terpe naujiems tikslams jgyvendinti, taip galima pasiekti ir j muziejy veikla
jtraukti didele Zmoniy auditorija. Per socialines medijas muziejai gali
gerokai iSplésti savo tiksline auditorijg ir j savo veiklg jtraukti Zmoniy,
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kurie niekada nebuvo apsilanke tikrame muziejuje. Socialiniy medijy
naudojimo Lietuvos muziejuose analizé atskleidé, kad miusy $alyje inte-
raktyviosios medijos kultiros institucijy veikloje néra placiai ir aktyviai
naudojamos. Socialiniy medijy naudojimo muziejuose praktinis tyrimas
rodo, kad tai kol kas - tik eksperimentiné sritis, nesuvokiama kaip lygia-
vertis komunikacjos kanalas pasiekti organizacijos tikslus. Aktyviausia
naudojamasi socialinio tinklo Facebook svetaine, dazniausia pasirenkama
siekiant informuoti apie organizuojamus renginius, skelbti naujienas ar
publikuoti jvykusiy renginiy nuotraukas. Jokios iniciatyvos siekiant la-
biau jtraukti savo auditorijg nesiimama. Kity pasaulio muziejy praktikoje
placiai taikomomis socialiniy medijy priemonémis (Youtube, Twitter,
tinklarasciy ar virtualiy pasauliy) Lietuvos muziejai savo komunikacijos
strategiskai neplanuoja ir nekelia jai ilagalaikiy tiksly - visos pastangos
bendrauti dazniausia apsiriboja biisimy renginiy, kolekcijy ir parody
pristatymu. Muziejy atstovai pripazjsta, kad jy puslapiai socialiniame
tinklalapyje Facebook skirti tik komunikacijai su jaunesne auditorija, o
skelbiamy zinucdiy turinys dazniausia yra operatyvi informacija apie mu-
ziejuje jau vykstancius renginius ar kity kulttiros jstaigy veikla. Muziejuose
dirbantys zmonés socialiniy medijy galimybes muziejy komunikacijoje
vertina teigiamai, taciau praktiné veikla rodo kg kita: socialinéms medi-
joms skiriama mazai démesio, daznai komunikacija jose suvokiama kaip
antraeilis rapestis ir atsakomybé. Lietuvos muziejy atstovai kaip pagrin-
dines tokios situacijos priezastis nurodo zmogiskyjy istekliy trakuma ir
menka Siuolaikiniy medijy suvokima, taciu galima manyti, kad tam jtaka
turi ir vis dar vyraujantis tradicinis muziejaus veiklos vertinimas. Tai taip
pat galimai salygoja ir menkas muziejy finansavimas (etaty trakumas)
bei muziejy specialisty kvalifikacija (dél menky atlyginimy sunku rasti ir
jdarbinti jauny, ,kitaip“ mastanciy specialisty). Vis délto galima teigti, kad
muziejy darbuotojai, nors ir intuityviai, taciau suvokia didéjant socialiniy
medijy galimybes, todél tikétina, kad palaipsniui Lietuvos muziejai skirs
didesnj démesj naujoms komunikacijos formoms socialinése medijose
ir naudosis jy teikiama nauda pleciant muziejy rinkodaros komunikcija.
Pastarosios tendencijos tikimybe patvirtina ir RMIT universiteto docentés
A. Russo daromos prielaidos, kad muziejai socialines medijas strategiskai
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pradeda vertinti ilgainiui, jsitikine jy teikiama nauda. Jos manymu, atsi-
zvelgiant j laikotarpj, auditorijg ir muziejaus vidinius resursus, siekiant
iSnaudoti socialiniy medijy teikiamas galimybes, galima i§skirti kelis
socialiniy medijy jvedimo j muziejy rinkodaros komunikacija etapus.
Vertinant esamg socialiniy medijy paplitimo Lietuvos muziejy rinkodaros
komunikacijoje situacija, galima teigti, kad kol kas Lietuvos muziejai vis
dar yra pirmoje — trumpojo laikotarpio - stadijoje. Siame etape pagrin-
diniais socialiniy medijy kanalais naudojamasi paprasciausiais muziejy
komunikacijos tikslais — informuoti auditorijg apie renginius, vykstancias
parodas ir pan. A. Russo manymu, remiantis uzsienio patirtimi, baty
galima manyti, kad socialines medijas strategiskai vertinti ir taikyti
komunikacijoje Lietuvos muziejai pradés praéjus 4-5 metams.
Apibendrindami tyrimo rezultatus galime teigti, kad didziausias Lie-
tuvos muziejy sistemos trikumas yra strateginés vadybos (aprépiant visa
vadybos ciklg) srityje. Tai ne tik stabdo muziejy sistemos plétra, taciau
kai kuriais atvejais tai yra trukdis ir individualiems iniciatyviy muziejy
modernéjimo siekiams. Turime konstatuoti, kad, neatsizvelgiant j Lietuvos
muziejy sukuriama didele pridéting verte, si sistema traktuojama kaip ne-
inovatyvi, jai skiriamos léSos tebelaikomos islaidomis, o ne investicijomis.
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Summary by Rimvydas Lauzikas; translated by Mindaugas Kelp3a

Idea to examine the situation of Lithuania’s museums was influenced by
looking at similar studies undergone by foreign researchers. Studies con-
ducted in different countries (Australia, United States, United Kingdom,
Norway, etc.) and at different times show that in most countries the public
cultural heritage and memory institutions sector is seen as creating added
value in various forms of capital. Thus, calculations of these values are
performed and funding to this sector is treated as investment. In Lithuania,
however, we have a different situation: research of the museum system is
fragmented and aspects of added value creation in memory institutions are
generally unexamined. Study presented in this monograph is the first of
this size and theme in Lithuania. Object of research - Lithuania’s museum
system. By adopting a multidisciplinary approach the aim of this study
is to analyze the evolution of Lithuanian museums to identify the major
trends of change, reasons, factors influencing contemporary museum
system in Lithuania and the role of museums in creating added value in
various forms of capital. Research was conducted by scholars of Vilnius
University Faculty of Communication and members of its Students scien-
tific fellowship. Timing of this study also coincides with developments in
Lithuanian museology. In 2012 Department of Museology was restored
at Vilnius University Faculty of Communication as a focused research
team in this branch of communication and information sciences, which
continues the academic traditions of the P. Galauné lead department in
the post-war period.

In the following monograph Lithuania’s museum system is analyzed
by ten quantitative and qualitative aspects, two of which can be conside-
red generalizing research. In ,,Museum policy in Lithuania in 1990-2011:
museum legislation, strategies, system of governance® Nastazija Kersyté
and Mindaugas Kelpsa analyze and evaluate the core aspects of contem-
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porary museum policy in Lithuania — museum legislation, strategies and
system of governance in 1990-2011. This study concludes that in 1990-2011
governance of the Lithuania’s museum system was shaped by a mix of tra-
ditions and new challenges. It is characterized by the political, social and
cultural changes of independent Lithuania, its integration into an open
information society and the European Union. Lithuania’s Museum law,
adopted in 1995 (corrected a few times), and provision of other executive
acts support a model of state governance which is still not displaced by
ideas of the so-called new public management. The style of museum state
management (state maintenance, supervision, control) still persists and
Soviet period museum administration traditions prevail with its fragments
established in museum legislation. In Lithuania a long-standing traditional
trend is followed: governance of the museum system was and is at the dis-
posal of the cultural managing institution — the Ministry of Culture — while
the structures of museum control and its theoretical definition changed.

2001 is the year dividing museum governance of Lithuania into two
periods — 1990-2001 and 2001-2011. Museum system management style
that the Museums Division at the Ministry of Culture implemented in
1990-2001 can be seen as liberal, even though it represents the model of
state dominated cultural policy and governance. Presence of an individual
Museums division implied a positive attitude towards the uniqueness of
the museum system and determined its segregation from other similar
(memory institutions and heritage) systems. It should be noted, that this
is characteristic for the transitional period as in Soviet Lithuania mu-
seums where seen as an integral part of the heritage system. Since 1963
all Soviet Lithuania’s heritage protection policy has been focused in the
hands of the Museums and Cultural Monuments Preservation Board at
the Ministry of Culture. Work style of the Museums Division in inde-
pendent Lithuania can be described as having an organizational culture
characterized by strong impact and change implementation (long term
professional staff, strategies of change promotion, collegial cooperation
with the professional environment). In 2001 the Museums Division was
repealed and museum tasks transferred to the newly formed Information
Society Development Division (ISDD). Thus, in the revised structure of
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the Ministry of Culture museums are treated as a part of information so-
ciety development. Such a misunderstanding could have arisen from and
imprecise interpretation of the ,,memory institutions” concept, according
to which libraries, museums and archives constitute an integral public
memory preservation field. In the case of Lithuania, with archives being a
completely separate structure, management of library and museum affairs
was merged into one formation. The ,,public memory“ denominator
was changed to the concept ,,information society development®, which
is primary for libraries but only secondary for museums. Thus, not only
was the exclusivity of museum sector administration ,,withdrawn, but
also museums were separated from the much closer heritage field, which
is concentrated at an autonomous structure of the Ministry of Culture -
the Department of Cultural Heritage. From the view of museums, the
core tasks of ISDD in 2001-2011 were the same as to those the Museums
Division had. In 2002 ISDD set its objectives at legislation improvement,
controlling the use of program funding, museums network management
and activity coordination, taking care of Lithuanian heritage abroad,
participating in developing and implementing information systems for
libraries and museums. But ISDD, as also the Museums Division, is not
practicing physical checking of museum object accounting and conser-
vational status.

Contemporary museum policies in Lithuania are implemented
through development of strategies and programs. The most important
recent strategic programs and initiatives include: modernization of
museums, cultural heritage digitalization and creation of a museum eva-
luation system. The study identifies these Lithuania’s museum strategic
programs:

o Strengths - museum activities and material resources are being mo-
dernized, rapid digitization of museum objects, evaluation system
introduces common standards for museum practice and services;

« Opportunities — possibilities to attract more visitors from Lithuania
and abroad because of modernized museums, effective use of digitized
cultural heritage for national culture representation, achieving qualita-
tive changes in museum by linking museum evaluation with funding;
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« Weaknesses — lack of effect in implementing museums moderni-
zation program, development of the Lithuanian Museum Infor-
mation System (LIMIS) is behind by 5 years when compared with
Latvian and Estonian counterparts, museum evaluation does not
affect qualitative change in museum activity;

o Threats - insufficient attention to restoration and preservation may
negatively affect the status of museum objects, insufficient usage of
all information technology possibilities, museum evaluation system
development without effect.

Research summary suggest, that although strategic programs for
Lithuania’s museums are formed on the basis of ,,information society
development® principles, but have been implemented unevenly and
museum system governance should be reviewed.

Rimvydas Lauzikas study ,,Museums of Lithuania in 1991/1995-2011:
key performance indicators, results and problems” examines the evolution
Lithuania’s museum system over the past two decades through the most
important functions of museums, performance indicators and comparison
to the European museum evolution context. The study found that since 1995
the number of museums increased steadily and reached its peak in 2003 (115
museums). Currently by the number of museum for 100 ooo inhabitants (3.43)
and museum density (0.620952 thousand square kilometers for 1 museum)
indicators museums network in Lithuania is less dense than the European
average, but is to be regarded as optimal. However, the potential funding
available to museums in Lithuania (relative share of GDP for 1 museum) is 3.32
times lower than the European average. Therefore, in such a situation effective
management of the museum system and cooperation of various public sector
institutions is of high importance. Museum management efficiency is adver-
sely affected by the existing Lithuania's museum assessment system which is
based on institutional process rather than result evaluation criteria. Increase in
operational efficiency of public sector institutions could be realized by better
cooperation between different institutions. Paradoxically in Lithuania diffe-
rent state public sector institutions that are seeking identical aims mostly
work in isolation, rarely share experience and consolidate resources. In the
case of museums two such spaces are distinguished.
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First — the cooperation between Ministry of Culture supervised
institutions with the Ministry of Education and Science in the fields of
formal, non-formal and adult education (lifelong learning); secondly -
cooperation between museums and Department of Cultural Heritage in
movable cultural heritage preservation. Museum management efficiency
is also adversely affected by the fact that in the structure of the Ministry
of Culture museums are treated as a part of ,,information society deve-
lopment® and not that of , heritage industries®. Analysis of the evolution
of museum collections showed that in 1991-2011 the number of museum
objects in Lithuania increased 2.66 times (up to 6521501 objects in 2011)
and collections storage areas from 1996 to 2011 increased 1.78 times.
According to the data of Lithuania’s Department of Statistics, in 1991-2011
museums exhibited from 5 to 13 percent of their total collection.

With the increasing number of museum objects issues of repository
deposit development should be addressed on a strategic (national) le-
vel, which would help to fulfill the archiving features that are attributed
to museums (securing parts of museum collections, perhaps required
single copies of books). This study shows systemic problems of collection
protection — big variance between restored objects and those in need
of restoration. In 1995 there were 3.49 percent of objects restored that
required it; in 2003 1.84 percent restored and 2.66 percent preserved;
in 2008 respectively 2.07 percent and 4.68 percent; 2011 - 1.57 percent
and 11.73 percent. It is clear that with increasing museum collections
the volume of those in need of restoration and preservation is also gro-
wing, while funding for these needs is not enough. Possible solution to
this problem is ranking protected artifacts by cultural value to a larger
number of categories, linking their restoration and conservation needs
with professional qualifications. Lithuania’s museum funding during the
1997-2003 period was basically stable and began to grow only in 2004
(after Lithuania’s accession to the European Union) with the usage of EU
structural funding. There were also changes in the structure of funding -
since 2004 in the total museum funding parts of founder appropriations
began drastically decreasing: in 1996 these appropriations accounted for 85
percent of museums budgets; in 2011 founder parts dropped to 51 percent.
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This happened because of non-budgetary funds (mainly EU projects)
and other closely related budgetary funding. Comparing Lithuania’s and
other European museums funding situation without more in-depth ana-
lysis we can evaluate it as positive: Lithuania’s museum sector allocations
are in accordance with the levels of the Czech Republic, they are higher
than in Latvia although significantly lagging behind Estonia. However,
a deeper analysis of the museum funding in Lithuania highlights two
major problems that are related to sector funding structure and model.
Problems arose because in Lithuania the Ministry of Culture was not
managing EU structural funding and the largest funding for museum
infrastructure came through policies and programs that are only indi-
rectly related to the activities of museums. Funds from these programs
are usually allocated according to business models (outcome criteria such
as creation of new jobs) and therefore are difficult to implement in the
public sector institutions. On the other hand, opportunities to develop
infrastructure, services or products that are directly related to the activities
of museums (such as the installation of expositions) are usually limited.
Most museum founders do not view museums as innovative institution
(or museum innovation goals are only declarative) — innovative ambitions
are not imposed as there is no innovation strategy or adequate innovations
funding provided for the museum sector. Investments are usually directed
only towards construction or acquiring technological and informational
infrastructure, but main museum activities, staff competence training or
effective use of acquired infrastructure in the society are poorly promoted.
While there is a lot of funding for museum infrastructure development,
but it is generally treated as charity rather than investment (creation
of added value is not pursued while allocating funds or financial value
creation is aspired by adopting museum non-specific business models).
Changes in museum visitor numbers are directly related to the economic
situation of Lithuania (financial capabilities of the population). Sufficient
museum attendance at the beginning of independence (2379000 visitors in
1991) drastically (1.9 times) decreased in the 1992-1993 period. Since 1994
a noticeable increase in the number of visitors is seen, which reached its
peak in 2008 (3134711 visitors). Because of the economic crisis a decline
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in visitor numbers began, although it was not as harsh as in the nineties
(in 2008-2011 visitor numbers decreased 1.18 times). Continuing Lithu-
ania’s economic recovery should increase visitor numbers, which maybe
expected in the 2012 museums statistics. According to the number of
museum visitors for 100000 inhabitants Lithuania is above the European
average and beyond Poland and Belarus, but still behind Latvia and Esto-
nia. Irrespective of the significant growth of museums, museum visitors,
exposition spaces, collection volumes and project funding, the increase
in museum staff has been slim. In 1991-2011 the number of museums in
Lithuania has increased nearly 2 times, museum visitor numbers - 1.6 ti-
mes, exposition spaces — 1.74 times, museum collection size - 2.65 times,
project funding from 2003 to 2011 grew 19.5 times, while the number
of museum staff increased only 1.23 times. This suggests that museums
are increasingly using internal reserves and the gap between museum
activities and available human resources is growing. Lithuania is one
of the quantitative leaders in museum staff numbers while comparing
this indicator to other European countries. However, in addition to this
formal positive indicator a deeper qualitative analysis reveals imminent
threats. While museums are adapting to the needs of the new network
society a relevant issue becomes museum staft qualification. In terms of
human resources museums are probably the only remaining sector in
Lithuania where the majority of staff are not graduate professionals — not
having completed any level of museology or museum management studies.
On the other hand, the lack of an individual museum staff performance
evaluation system and poor wages further downgrades the motivation
for museum staff training. This situation is especially aggravated by the
fact that salaries in the museum sector are not competitive not only in
the common EU labor market, but also in the Lithuanian labor market,
Therefore, it is becoming increasingly difficult for museums to attract
young and qualified personnel.

Museums archives and libraries were investigated as separate the-
matic objects based on the terms of memory institutions interaction.
The goal of the museum archives study, conducted by Arvydas Pacevicius,
is to reveal the peculiarities of Lithuania’s museum archives through
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the aspects of egodocumental heritage and archivalia. In the course of
this study it is identified that by collecting and preserving archivalias in
Lithuania’s museums two main strategies are distinguished (observed in
Lithuania from the end of the XVIII century to the first half of the XIX
century) The first relates with great attention for rarities, the second - with
manuscripts representing historical identity. One of the biggest collections
of historical archivalia is accumulated in the Rare Books collection at
the National Museum of Lithuania — almost 80000 objects. Especially
valuable is the collection of XVI-XVIII century parchments, cartography;,
documents related with various nobles, cities and towns. Maps worth
of note are the 1613 map of Lithuania (funded by Mikalojaus Kristupas
Radvila Naslaitélis), various XVII-XVIII century works by German and
French cartographers. Preserved parchments include city privileges by
the Grand Dukes of Lithuania. Siauliai ,, Au§ros“ museum’s collection has
over 13000 documents (from XVII century to 1940). A significant part of
the collection consists of documents from various manors in Samogitia
written in Polish, Russian and Latin languages. By the aspect of manage-
ment in larger museums, archives usually function as individual units, in
smaller — as themed collections. Museum archival document accounting
is carried out in parallel with specific museum and archives legislation
and requirements.

A study of Lithuania’s museum libraries was conducted by Ineta Krauls
and shows how museum libraries are functioning between these two his-
torically closely related institutions. They retain the basic principles of li-
brary work and also acquire specific characteristics by depending from the
museum institution. Libraries of Lithuania’s museums are quite different
according to their status: some of them only perform an auxiliary function
of the book set while others are structural units and provide a variety of
services to visitors. From a management viewpoint museum libraries are
legally responsible directly to the founder of their institution and follow
the museum legal framework, but in the internal work processes they also
base their work on library legislation and requirements. Main museum
library functions are cumulative, communicative and mnemonic as well
as uniquely characteristic to special libraries such as scientific support and
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providing information for professional activities. Thus, museum libraries
significantly contribute at implementing the main functions of the mu-
seum institution. This study shows that museum libraries can be seen as
unique in two ways. In terms of its collections, a narrowly set theme and
strategically managed (museum theme-based) accumulation direction
forms unique library collections. In terms of its users, priorities of these
libraries are museum staft and provision of information for them.

Third group of research is dedicated for the subjects of museum
activities. Study ,,Communicational activities in Lithuania’s museums
in 2011“ by Rimvydas Lauzikas and Justina Zemaityté deals with the
non-virtual communication of museums. Their research revealed that
museums in Lithuania carry out a variety of different communicational
actions such as educational activities, organizing expositions, exhibitions
and various events. However, a scientific evaluation of these activities is
problematic. Problems with quantitative and process-oriented museum
performance evaluation methodology, differences in statistical criteria in
different quantitative datasets, inaccuracy of empirical data sources and
inconsistency of the data they provide makes it difficult to determine the
evolution of museum communicational activities and the added value
they create. While calculating the generated economic value of museum
communicational activities it should be noted, that this value is only a
part of the total added value development in museums - even activities
such as heritage preservation and research contribute to added value.
Thus, financial capital is only one type of capital. Available statistic data
only allows calculating the direct and indirect value of the actual museum
communicational activity consumption, which in 2011 amounted to almost
37 million litas. Based on various studies carried out in other countries it
could be hypothetically said, that generated added value in various forms
of capital by museums in Lithuania certainly exceeds the total investment
form the national budget and EU. This provides a reasonable basis for vie-
wing Lithuania’s museum sector as a space where investments are paying
back. In terms of innovation capital museums in Lithuania have a huge
potential for new knowledge creation and possibilities to transform into
knowledge organizations. Museum collections are treated as resources for
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research by the humanities and partly social and natural sciences, but new
knowledge creation on their basis is insufficient (knowledge added value).
Possibilities for broader museum collection research are often hindered
by the reticent nature of museums for researchers from other institutions
and lack of interest by scientific research funding institutions. As a result,
most of museum artifacts remain ,,frozen“ and disclosed, they are not
circulating in the public space and are not generating added value. From
the human capital development perspective it could be said, that museum
communicational activities split into two parts with their objectives and
methodologies for activities increasingly moving away from each other.
Because of informational and communicational technology development,
changes in the society and the so-called ,,experience economy* the usual
museum information activities (museums as places for information and
knowledge) are transforming into formal and non-formal education acti-
vities, with their objectives and the methodology similar to those of the
education system (in Lithuania supervised by the Ministry of Education
and Science). Already museums are actively participating in formal and
non-formal educational activities. With growing cooperation between
the Ministry of Culture and the Ministry of Education and Science mu-
seums should become a significant contributor to the educational market.
The social role of the contemporary museum is growing — museums are
becoming places for physical or virtual community mobilization, thus
creating social capital. These communities can be theme-based (such as
a community of aviation professionals and amateurs based around the
Lithuanian Aviation Museum) or geographical (regional fellowships at
the local region museum) depending on the specificity of the museum.
Museums are increasingly becoming open and participatory, thus beco-
ming significant places for sharing experience and a ,,third place” for the
community. Communities based on wiki principals and social networks
are arising around them.

An analysis of Lithuania’s museum publishing activities is carried out
by Fausta Brasaité. The study found, that Lithuania’s museum publishing
activities are sufficiently developed and particularly active in national
museums. However, according to Lithuanian publishers database only



360 LIETUVOS MUZIEJAI PO 1990 METUY

34 museums are official publishers and most publications represented
in museum websites are without ISBN or ISSN codes. This suggests an
unprofessional approach to publishing by museums. Distribution of
publications is directional and chosen distribution channels ensure a
sufficient dispersion of museum publications. Nevertheless, in some cases
there are clear lacks in information management skills. For example, in
some museums websites information about publications is unorganized,
it is unclear for potential readers how to buy or acquire them. Also active
museum publication advertising is almost nonexistent. By aspects of
repertoire museum publishing is quite diverse and different publication
genres ensure a wider base of readers. Most museum publishing consists of
non-periodical publications - exhibition and collection catalogs, scientific
(conference proceedings, collections of articles, monographs) as well as
fictional literature. Serial and ongoing publications are mainly publis-
hed by national museums. Most respected publications by Lithuania’s
museums are especially important for scientists (publishing of scientific
sources) and other museum colleagues as a way for revealing significant
information and sharing experience. Museum publications are also ways
for institutional representation — minor publications (exhibitions invita-
tions, exhibition and museum guides) and other promotional material
increases awareness and attracts visitors.

Artnas Puskorius and Darius Verseckas in their study of museum
conservation and restoration activities note, that there were 9 restoration
workshops or centers in Lithuania’s museums in September 2012. With
a single exception, none of them meet the technical and safety require-
ments posed for these kinds of workshops in the developed countries.
Work processes are seriously slowed down by outdated equipment and
utility services, persistent shortage of materials and specific tools, relati-
vely weak contacts with restoration centers in other countries. Despite
the lacks, potential of individual restoration specialists is high with their
work quality meeting strict requirements and ensuring qualitative con-
servation and restoration of museum objects. Amounts of preserved and
restored museum objects indicate the lack of possibilities for researching
and promoting movable cultural heritage. In the process of preservation
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and restoration some material tests are carried out which reveal important
information for further scientific research. State of Lithuania’s museum
collections is essentially bad - there are lacks of suitable storage spaces,
display equipment, staff expertise and positive attitude from museum
founders. During more than 20 years of independence the importance
of movable cultural heritage preservation and restoration at the political
levels remained unrecognized as, perhaps, its importance for this coun-
try’s citizens’ identity formation. It is now clear that the Government
approved museums modernization program for 2007-2015 has failed.
It is also hardly possible to implement the museum objects preven-
tive conservation and restoration plan approved by the Minister of
Culture in 2012, although the idea itself shows a movement in the right
direction. Lithuania is lagging by almost a century from those who view
the restorer’s profession as a science and started teaching these subjects
in higher education. Unfortunately the vast majority of college and higher
education students who have chosen to become restorers or restoration
technologists do not seem to be able to find corresponding jobs in the
museum sector. Paradoxically, although the overall status of museum
collections is pitiful, the chances for a qualified restorer to find a job
according to their competences in Lithuania are very slim. The richest
and most deteriorated parts of museum collections are archaeological
objects. The vast majority of them come from archaeological excavations
carried out on commercial bases. Because of the flawed practice to contract
archeologists based on the lowest offered price and not their quality of
work eliminates any possibility of archaeological findings to be at least
minimally cleaned and properly prepared for further long-term storage
in museums. Museums do not have neither the finances nor the human
resources to take care of all recently taken objects in time. This primarily
should be the concern of archaeological research customers. Situation
analysis showed that museum collection preservation, restoration and
especially its suitable storage is very important for long-term survival of
cultural values. This is misunderstood at the state level and is reflected by
relevant legislation and practice. Prepared and approved programs are not
completely thought through and thus their implementations delayed and
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results poor. There is also a lack of an integrated approach to both expert
training and the use of their competences.

An analysis by Renata Matkevic¢iené and Arnas Aleksandravicius of
museum communication with its stakeholders showed that Lithuania’s
national and republic museums present themselves online as organi-
zations that do not carry out active communication with their audiences.
Museum website analysis also revealed another tendency - museums
communicate with different audiences by sending them the same com-
municative message. This shows that museums do not distinguish their
interested audiences (most museums provide information to educators
and teachers, but rarely focus on the adult audience on their websites) and
communicates to everyone. Another notable museums communication
aspect — exclusivity of educational programs which creates added value
for reciprocal communication (communication ,,from mouth to mouth®).
If this communication is strengthened by effective communication with
its stakeholders at the museum’s website this may guarantees interest in
museum activities as well as form the museum’s image. However, if looking
from a different viewpoint museums are very actively involving themselves
in virtual and informational technology driven communication which also
involves stakeholders in the museum communication. Usage of modern
technologies also determine changing museum activities and ultimately
should change the prevailing stereotypical museums images (which are
still visible on museum websites) in the society.

The fourth thematic block of this research is designed at museum
activities in the area of digital information and communication techno-
logies. Ignas Kapleris study ,, Digital technologies in Lithuania’s museums
in 1990-2011" states that digital technology with its influenced social
change led to significant changes in museology and is one of the major
modernization factors for museums. Due to unfavorable historical cir-
cumstances (such as Soviet occupation) Lithuania’s museums introduced
digital technologies in their work much later then in the Western coun-
tries (United States, United Kingdom, Canada or Australia). This gap is
particularly obvious in the field of computerized accounting for museum
objects, while in the usage of the Internet this gap between global trends
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is not so great. Pioneer and leader in the usage of computer technology
for museology is the Lithuanian Art Museum (LAM) which was the
first to begin digitizing its collections. Also this museum is a pioneer
in computer usage for collection accounting and initiator of Lithuania’s
museum information systems (LIMIS) creation. After independence in
the field of museum computerization Lithuania had the same starting
positions as other post-Soviet Eastern and Central European countries
and was basically little behind up until 2001. Although there were some
good examples of digital technology application (collection computer
accounting system of LAM in 1989-1990, approved category lists for
computerized collection accounting systems in 1997) further compute-
rization of the museums has been slow. In digital technology application
(digitalization, information systems and website development) Lithu-
ania’s museums are behind the leaders in this field - libraries, and in
some cases behind archives who already have a functioning Electronic
archive information system (EAIS). Slow spread of digital technologies in
museums was not only a result of financial limitations, but also the lack
of state policy in this area as also was limited museum cooperation and
a conservative approach to the use of digital technology. When defining
digital technology’s influence on Lithuania’s museum modernization the
most notable change is related with broader communication capabilities
provided by the Internet. Number of virtual museum visitors is rapidly
growing while amounts of virtual exhibitions and digital publications
still accounts for a small share when compared to traditional practices
(physical exhibitions and publications). Rapid growth of virtual visits
is concerning, because Lithuania’s museums may not keep up with new
visitor needs and use old ways of communication with them. In order to
improve museum-visitor interactions it is important to pay attention not
only to the quantity of digital technologies, but also the quality - focus
on the needs of the network society and on the increasing information
literacy of Lithuania’s population. It is virtual visitors that will provide
the majority of museum traffic - this is demonstrated by LAM and other
museums extensively applying digital technologies where virtual visits
start exceeding physical ones.
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Andrius Suminas and Veta Armonaité study ,,Social media application
in museum communication: an aspect of new museology“ shows that
in the context of changing museum social roles and functions an ideal
environment for realizing these new purposes is social media. It provides
the opportunity for museums to reach to and involve huge audiences.
Though social media museums can significantly expand their target
audiences and involve people into museum activities who have never
physically visited the institution. An analysis of social media applications
in Lithuania’s museums revealed, that interactive media are not widely
and actively used in Lithuania’s cultural institutions. Research shows
that social media is often considered an experimental area and is not
perceived as an equal communication channel for achieving organizations
objectives. Facebook is the most actively used social networking site and
is usually selected for announcing events and news or publishing photos
of past events - specific initiatives to further engage their audiences are
not organized. Other social media (YouTube, Twitter, blogs or virtual
worlds) used by museums from all around the world are still very rarely
utilized in Lithuania. Lithuania’s museums staffs do not perceive social
media as necessary strategic communication channels for contemporary
museum practice. Some manifestations of museum modernization can
be seen, but representatives of Lithuania’s museums still express fairly
traditional and stereotypical understandings of museum functions and do
not give sufficient attention at deeper audience engagement or competitive
advantage development. Museums do not plan their communication at
strategic levels with long-term goals - usually all communication efforts
are related to promoting current events or exhibitions. Museum repre-
sentatives acknowledge that their sites in Facebook are usually only used
to communicate with the younger audience and messages include only
operational information about current events or other activities of their
institution. Museum staff value social media as having positive potential
for museum marketing, but in practice this occurs otherwise: social media
is not receiving enough attention and communication in it is perceived
as only a secondary concern and responsibility. Main reasons for this are
shortages in human resources and lacks of modern media understanding.
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It can be assumed that this is also affected by the prevailing traditional
and stereotypical museum concepts. It can also be caused by the lack of
museum funding (lack of special positions) and museum professional
qualifications (due to poor salaries it is difficult to find and recruit young
creative professionals). Although intuitively, but museum staff are aware of
the increasing overall social media potential and in the long run it is likely
that Lithuania’s museums will be paying more attention to new forms of
communication in social media and exploit them for museums marketing
benefits. The latter trend is confirmed by A. Russo, who assumes that mu-
seums begin to strategically appreciate social media once confident of their
benefits. According to her, one can identify several phases of social media
entry to museum marketing depending on time, audience and readiness of
museums internal resources to exploit possible opportunities. Evaluating
existing social media distribution and use intensity for museums marke-
ting it should be noted, that so far museums in Lithuania are still in the
first (short-term) phase. At this stage, the main social media channels are
utilized for basic museum communication purposes — audience informa-
tion about events, current exhibitions and so on. According to A. Russo
and foreign experience it maybe suggested that Lithuania’s museums will
move over to the level of social media appreciation and its strategic use
in communication activities in the next 4-5 years.

Summarizing the results of these studies it should be noted, that the
biggest imperfection of Lithuania’s museum system is in the field of stra-
tegic management (covering the entire management cycle). This not only
prevents the development of the museum system, but in some cases also
becomes an obstacle to individual museum modernization endeavors.
It should be also noted, that, regardless of the added values created by
Lithuania’s museums, this sector is still considered to be non-innovative
and it’s funding seen as an expense rather than investment.



