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This paper deals with four cultural and historical features of book industry that still determine the nature
of book business. The paper concentrates on how these features impact book industries in linguistic com-
munities with a relatively small number of speakers. The paper also examines the reasons for absence of
the publishing education and contemporary publishing research in the world of academia. In its final
part, the paper shows the reason why, at least for the time being, e-books will not outperform printed
books and stresses that current developments have triggered not only new research on contemporary
books, but also created a set of threats and opportunities for book business in small language commu-
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In this paper, I will discuss four historical

and cultural features of the book in the

Western world. These features have different

impacts in small and big language commu-

nities and still affect contemporary book
culture. As a result, these features have to
be dealt with differently throughout Europe.

These features are as follows:

1. The invention of printing played an
important role in the formation of
European national communities. This
still determines the role of the book in
contemporary societies.

2.

4.

By the end of the 20th century, English
became the globally dominant language
of business and scientific communica-
tion. Throughout this process, Anglo-
Saxon book industries became globally
dominant and as such heavily effect small
language communities in East Europe.
Contemporary book publishing and con-
temporary books as a medium are a blind
spot of contemporary media research.
Regardless of the digital revolution, the
printed book in codex format remains
the most useful information tool for
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storing complex products of the human
mind in written form.

THE BOOK AND THE NATION

Forty years ago, Benedict Anderson wrote
his canonical work, fmagined Communities,
in which he stressed that, throughout the
process of the invention of printing in the
15% and 16 centuries, vernacular languages
became standardized, and speakers of these
languages started to imagine themselves
as members of national communities that
shared the same cultural, linguistic and
communication framework. In addition to
printing with movable type, these processes
were determined by industrialization, the
spread of market economies, and the growth
of commerce that required widespread
literacy. Additionally, these processes were
enhanced by the Protestant revolutions that
introduced reading of the Bible in vernacular
languages.

'The outcome of this huge transformation
was different in relatively big and homoge-
neous communities with a long tradition
of statehood, such as English, Spanish, and
French, from that in small language commu-
nities such as Latvian, Estonian, Slovenian,
and Croatian that failed to establish stable
nation-states until the 20™ century. For
most of their history, these small language
communities belonged to different multi-
lingual empires; there, these communities
were often subject to strong assimilation
processes. Consequently, books printed in
these small communities’ languages beca-
me bastions of their cultural and national
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identity. In addition, as most of these small
language communities were part of broader,
predominantly undemocratic multinational
empires, the book often became a means
of expression of the voices of the socially,
culturally and politically oppressed. Thus,
the book was seen not only as a product of
cultural importance but was also both a car-
rier of national identity and a medium with
a subversive social and political potential.
Throughout these processes, the book gained
an almost sacrosanct status.

After 1989 when the majority of such
small communities formed nation-states
and introduced democracy and market eco-
nomies, the book ceased to be the guardian
of cultural and ethnic identity and at the
same time became protected by state cultural
policies such as lower taxes and subventions.
In the *90s, both in the book industry and
among authors, this rather controversial
process of simultaneous dethronization and
protection created an identity crisis that
has not yet been fully and successfully re-
solved (for more on this, see [8]). The most
visible embodiment of this identity crisis is
the contradiction between the market and
the cultural nature of the book business.
Although this contradiction exists in big
language communities too, its impact is
bigger in small language communities due
to the cultural context described above and
bigger financial pressures which, because
of smaller print runs, appear in small book
markets. Namely, book business was always
a business with high fixed costs: illustrations,
corrections, layout and the preparation of



printing machine cost the same regardless
of the print-run; therefore, the lower the
print-run the higher the per unit production
costs. This might be one of the main reasons
why a comparative research of north-east
and south-east European book industries
and book histories might be of enormous
importance — not only because similarities
and differences among these cultures might
enable book professionals to better conduct
book business under extreme financial
pressures, but also because these differences
and similarities might enable us to better
understand the processes of formation of
cultural and ethnic identities of small Eu-
ropean nations.

ENGLISH AS A NEW LINGUA FRANCA

In most small European national commu-
nities, having a second language is nothing
new: there was always one. The reasons for
this were twofold: on the one hand, the
second language was the language of the
power, i.e. of the empire these communities
were part of, and on the other, the second
language was a window to the broader
cultural and scientific worlds as it was im-
possible to translate all significant literal and
scientific works into these small languages.
In continental Europe, the shift between
the two poles varied from one country to
another: in some cases, the second language
was more the language of the empire and in
some more a window to the world.

At least for small language communities
in northern and southern Europe, the fact
that English is slowly kicking out other

second languages seems to be a rational
decision: in all of them, English has never
been the language of the oppressors and thus
does not evoke resentment. Furthermore,
thanks to the fact that English is the biggest
second language that ever existed, it is also
the biggest possible window to the world.

However, in combination with the
changes in the publishing industry that
took place in the last 20 years, this global
spread of English created a set of cultural
controversies.

NEW BERLIN WALLS

A variety of data has shown that in the
1990s, around 60% of translations in
Europe were from English. However, as
shown by my Viennese colleague Riidiger
Wischenbart’s and my research [10], in ge-
neral there are no significant differences in
what Eastern and Western Europeans read:
while French, Swedish, Dutch, German,
and Italian best-seller lists are dominated
by European authors (either translations or
originals), Eastern Europeans read slightly
more translations of Anglo-Saxon authors
than Western Europeans; nevertheless, their
bestseller lists are dominated by European
and domestic authors. Even more interes-
tingly, European best-selling authors hopped
from one Western European book culture
to another without English as a mediator,
undoubtedly as a result of the fact that
many publishing houses in big European
language communities still employ editors
who can read languages other than English.
However, on the other hand, East European
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bestselling authors didn't cross their national
borders and have never made it to the top
either East or West European bestseller lists
(for more on this, see [10]).

Additionally, books in English became
an important segment of book sales in
small European language communities:
in 2008, for example, United Kingdom
(UK) book exports to Slovenia totaled to
GBP5 million, to Czech Republic GBP11
million, to Croatia GBP4 million, and to
Estonia GBP1.7 million'; at least for those
countries for which data are available, sales
of English books represent 5% to 10% of
the total book market. Again, for most of
these countries, this is nothing new: in my
hometown, Ljubljana, in 1913, in the town’s
main bookshop, 40% of the book stock
was in German, and today around 40% of
the stock of the city’s main bookshop is in
English. Online bookshops such as Amazon
have further enhanced these processes. Fur-
thermore, due to the changes in academic
culture, European universities are beco-
ming obsessed with validation of scientific
work through publication in international
academic journals and citation. Therefore,
more and more academics in small language
communities read, write, and publish their
scientific work in English.

To summarize, three processes are taking
place in small European language commu-
nities in the eastern side of the continent:
local academics are shifting their publication

1 htep://www.publishers.org.uk/en/home/mar-

ket_research_and_statistics
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efforts to journals published in English, a
significant amount of so-called recreatio-
nal reading is being done in English, and
recreational reading in local languages is
overwhelmed by translations from West-Eu-
ropean languages, English being the absolute
number one among them. No doubt, there
is a strong element of one-dimensionality in
these processes — as if, in terms of reading
culture, Eastern Europeans found themselves
surrounded by new Berlin walls. However,
most of these processes are not properly
researched, in most cases because of the fact
that publishing studies as a new academic
research discipline are still in the nascent
phase.

BARBARIANS AT THE GATE

When we enter the field of contemporary
book research, we are immediately faced
with a set of paradoxes, the most obvious
among them being the fact that research on
contemporary book publishing industries
was almost nonexistent throughout the
20t century. Quite surprisingly, library and
information science and bibliography as
established academic disciplines had never
paid serious attention to the editorial and
publishing processes of contemporary book
industries. The same goes for media studies
and the sociology of mass media. There were
some lonely attempts in this direction, per-
haps most widely known being the ones by
the French sociologist Robert Escarpit who,
in the 1950s and 1960s, provided a conside-
rable insight into the global book production
and dissemination during that time [3].



Although his books on books were translated
into the majority of European languages, his
work had no significant international res-
ponse; for example, he is not mentioned in
the English-language version of Wikipedia at
all. Even more, he understood his attempts
as a kind of a side discipline to the academi-
cally more favoured comparative literature or
sociology of literature and never considered
his research as something that might lead to
the establishment of publishing studies as an
integral part of academic instruction.

A new set of studies on contemporary
book industries appeared at the end of the
20" and beginning of the 21 century.
The results were published in two journals,
Publishing Research Quarterly and Logos;
furthermore, a variety of books on books
were written (for more on this, see [9]).
A significant number of these papers and
articles were produced in places all around
the world where publishing education had
succeeded in establishing itself as an acade-
mic discipline. Some of these researchers
found a friendly umbrella in the Society
for the History of Authorship, Reading and
Publishing (SHARP), where their field is rat-
her paradoxically called contemporary book
history — all this undoubtedly being a result
of the fact that some started their careers in
book history and found its research methods
useful for contemporary book studies (for
a bit more on this, see [12]). We are still
waiting to see whether these research efforts
will establish publishing studies as a fully
recognized academic research field.

All this describes the ways in which con-
temporary book research started to emerge,

but it does not explain its late arrival in the
world of contemporary media studies or its
failure to produce international research
societies such as SHARP. Even more, the
whole academic context of book research,
publishing, and library education poses a
challenging question: why, throughout the
20 century, was retrieval of information in
book format considered a job for academi-
cally educated professionals, while filtering
and publishing the information was a job
for enthusiastic (and sometimes not very
sophisticated or highly educated) amateurs?
Furthermore, as stressed by John Thompson
in his research on British and American
academic publishing, how is it possible that
academic publishers practice their business
in an un-reflected way as “they know how to
play the game and they have the views how
the game is changing”, but they “might not
be able to sum up the game” — similar to how
uneducated speakers of a native language
know how to follow basic linguistic rules
but are not able to formulate them? [14, 40]
Additionally, why, in the 1970s, did one of
the founding fathers of academic publishing,
Robert Maxwell, practice business methods
that belong more to Berlusconi’s Italy or to
some Eastern European backwater than to
the world of academia in a country with one
of longest academic traditions in Europe?
Were there barbarians at the gate for most
of the history of printed works? And are
they still there?

Let me try to briefly sketch the answer to
this question. Undoubtedly, the late arrival
of publishing studies and publishing educa-
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tion in the world of academia is somehow
linked to developments in the publishing
industry. As shown by a variety of book
historians, book publishing was a business
with a high-enough income that allowed the
in-house transfer of publishing skills from
one employee or family member to another
(see, for example, [2]). On the other hand,
the employment market was too small for
universities to provide special training for
publishers. In comparison with libraries,
this quite clearly indicates that till the end of
the 20™ century, the library system required
more trained work force than publishing
industry. Additionally, at least in continental
Europe, being a librarian is traditionally a
regulated profession in state-financed insti-
tutions; regulated academic instruction is a
logical consequence.

In the second half of the 20t century,
things started to change in US and West-
European book publishing industries, when
a set of simultaneous processes took place: as
a result of widespread education (i.e. much
higher enrolment in high schools and uni-
versities), both the demand for books and
the turnover of the book industry started
to grow, and the ownership structure of pu-
blishing houses started to change such that
many family-owned publishing houses be-
came publicly held companies (for more on
this, see [5; 7; 2]). Additionally, there was a
constant growth in the number of published
titles: in 1960, 18,000 titles were published
in the UK and 24,000 in the United States,
and forty years later the publishing indus-
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tries in both countries published 120,000
titles each [3; 12]. Obviously, this enormous
increase in the number of published titles
required a bigger workforce with publishing-
specific skills.

This growth in the number of published
titles was accompanied by a downturn in
print runs: in 1972, R. Escarpit noted that,
in big Western book markets, book print
runs were between 7,000 and 17,000 [3]; 30
years later, Chris Anderson, in 7he Long Tail,
stressed that the average book print run in
the U. S. was only around 500 [1]. Undoub-
tedly, the main reason for these small print
runs was the changed printing technology
that lowered fixed printing costs and made
small print runs economically possible.
Additionally, the birth of mega bookstores
and later Internet bookshops drastically
extended the “shelf” space in bookshops as
they were able to stock an almost unlimited
quantity of books. Nevertheless, at least in
the field of general publishing, bestsellers
remained the main source of publishers’
income and profits.

The result of the processes described
above is obvious: as there were fewer bestsel-
lers and more books with small print runs,
publishers’ incomes decreased. In other
words, there was a bigger demand for the
wortkforce and less time and money for in-
house training. Out of this, the need for a
trained publishing workforce — and with i,
for institutionalized publishing education —
emerged. Out of this process, publishing
educators who evolved into publishing
researchers were born.



However, this does not explain why
book and journal publishing did not attract
media researchers before these processes
took place.

A BLIND SPOT OF SOCIAL RESEARCH

One of the old truths of social research is
that the most interesting parts of the social
fabric to dig in are those that seem to be
self-evident: behind them are often hidden
historical and cultural forces that determine
our behaviour but have become so much
part of our nature that we become blind to
them. L. Febvre and H. J. Martin’s Coming
of the Book (1958) [6], for example, was
born from attempts to explore patterns of
daily forms of book usage and production
in various historical periods, predominantly
before the 19 century. What these authors
and their followers failed to notice, however,
was that contemporary book production and
dissemination were even more un-researched
than book history.

The big question, of course, is not only
why academics and social researchers failed
to see this blind spot throughout the 20
century, but also why we are not blind to
it any more.

Let me allow a speculative answer: one
of the reasons why it is so is because book
reading ceased to be a self-evident part of
academic education. Only a few years after
H. J. Martin and L. Febvre wrote their
seminal book [6], Christopher Lasch des-
cribed the decline of classical learning in the
American secondary and tertiary education
system and the substitution of classical
courses such as history, rhetoric, Greek, and

Latin with more pragmatic modules such
as management of free time, book-keeping,
mountain climbing, and similar courses [11].
However, he did not yet link these processes
to the decline of the book in academia. This
was done 30 years later by Frank Furedi in his
work Where Have All the Intellectuals Gone?
(2004) in which he described a clash he had
with a senior university manager who fier-
cely opposed E Furedi’s paper in the Zimes
Literary Supplement in which he claimed that
students should read “whole books” as part
of exam preparation.

Undoubtedly, this attitude held by uni-
versity officials and students is the backside
of the fact that authorship of “full mono-
graphs” in many universities ceased to be a
prerequisite for getting a full professorship.
In other words, the processes so meticulously
described by John Thompson in his Books
in the Digital Age, namely that in American
and British academic libraries journals are
kicking out monographs [14], are caused
not only by the changes in the evaluation
of academic achievements that emphasize
quotation indexes and international jour-
nals, but are a consequence of much broader
and older cultural processes through which
the book ceased to be a self-understandable
part of academic education — and as the
book lost its self-understandable status, the
book also ceased to be a blind spot of media
research. To make all long story short, if the
content of printed books becomes obsolete,
it will be so not only because of IT and
digitization, but also because of the deeper
cultural changes.
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But will it? My answer is rather self-assu-
red: no. I believe that humankind will still
need the complex texts that for the last 2,000
years formed the intellectual backbone of
our civilization. Perhaps the number of those
who read such texts will be proportionally
smaller in the population of the tertiary
educated than it traditionally was. However,
the number of intellectuals was always small
anyhow. I believe that the decline of the
book in academia as a result of the processes
described by C. Lasch [11] and E Furedi
has more to do with the changed role of
universities in contemporary societies than
with the death of the book. In short, what we
are looking at here is more the death of the
university than the death of the book.

IS AN E-BOOK READING DEVICE
SIMILAR TO A MOBILE PHONE?

Another challenging question, of course,
is whether, in the process of storing and
transmitting long and complex texts, e-bo-
ok reading devices will start to outperform
printed books in the same way DVDs and
iPods outperformed vinyl records. In other
words, in the future, will we access book
content in the format of a codex or by e-re-
ading devices?

At least at this very moment, I would
bet on the codex. Let me explain this with
a short comparison of the introduction
of mobile phones and the introduction of
e-reading devices. Mobile phones perform
all the functions of classic landline phones
in a much more efficient way: if we could
use a classic phone only in a room with a
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landline, we can use a mobile phone eve-
rywhere. Furthermore, the business model
of mobile-phone companies was, from the
user’s point of view, an upgraded version of
the business model of landline phone com-
panies: in the beginning of the mobile era,
the payment system for mobiles was similar
to that for landline phones, as we had to
pay a monthly subscription and a fee for
the time we spent talking. However, mobile
phones were much more user friendly than
old landline phones as we could use mobile
phones anywhere. When mobile-phone
companies started giving away the phones
for free (and, of course, covered the cost by
charging subscriptions) and experimenting
with various charge systems (a monthly fee
and 1,000 minutes of talk for free, etc.),
this looked like another big improvement of
the old landline business model as we were
getting for free something that we had had
to pay for before. As a result, we consider
mobile phones better and more useful and
cost-efficient devices than landline phones.

The situation with e-book reading de-
vices is just the opposite. In the UK, where
the e-book market is the most developed
in Europe, they cost around GBP220,
and e-books cost around half the price of
printed books. Similatly to mobile phones
and laptops, one can expect that such de-
vices might collapse after 2 years of usage;
keeping in mind the fact that paperbacks
in UK cost around GBP10 or less, in a
2-year period, the price of 40 e-books plus
a reading device equals the price of around
70 printed paperbacks. Some goes with the



Kindle that became available in continental
Europe in November 2009: together with
postage it costs 350 USD, an equivalent of
30 paperbacks.

From this point of view, for any passio-
nate book reader, buying an e-book reading
device is not a viable financial alternative to
a printed book. Furthermore, with e-books
we cannot do things we can do with printed
books: we cannot loan the ones we bought to
our friends as e-books are DRM-protected,
and reading devices are still electricity-de-
pendent so that our reading ends when the
machine runs out of energy. Not to mention
the fact that you cannot charge the device
if you forget the cable at your summer cot-
tage (as it happened to me) and one coffee
dot on the screen becomes a coffee dot on
60,000 pages.

Therefore, one might expect that e-re-
ading devices will gain momentum when
reading e-books is cheaper and more flexible
than reading printed books — similar to how
mobile phones became dominant because
they are cheaper and more useful than
landline phones. My guess is that this will
happen when the price of reading devices
is so low that publishers or web booksellers
will be able to give the devices away for free
and cover the cost of the device with lower
printing and distribution costs. Keeping in
mind the fact that, on average, citizens in
the European Union spent 70 euros per year
on books — the most recent available data
are from 2001 [4] — and that production
costs are usually less than 10% of the price
of the printed book, this means that the

production cost of an e-reading device per
item should be only a few euros. At this very
moment, mission impossible.

CONCLUSIONS

If all of the above trends continue, it is quite
clear that, in continental Europe, pressures
on book publishers, booksellers, and authors
will grow in general: the increasing impor-
tance of English in business, science, and
tertiary education will most likely continue
to diminish the sales of books in local langu-
ages. Additionally, the effects of the long tail
might further squeeze publishing profits as
smaller and smaller print runs hardly cover
publishers’ overhead costs. E-books do not
provide a viable business alternative to such
problems and are, thus, at least for the time
being, not a solution for such problems but
an integral part of them. These problems are
even bigger in small language communities
where one-million-copy print runs (which
cover the losses created by books in small
print runs and still generate healthy profits
for publishers) are impossible: consequently,
the long-tail effect and the domination of
English will make publishers’ margins even
thinner in small communities compared to
those in bigger communities. Most likely,
the result of such financial pressures will
be a growing concentration and vertical
integration of the industry in a way that
most of the book business will be controlled
by one or two companies that will perform
both publishing and bookselling operations
and will control most of the bookselling
infrastructure.
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On the other hand, all the above-men-
tioned trends represent not only problems
buct also challenges: never in history, printing
small print runs has been so cheap and easy.
The invention of print on demand, and
especially machines such as the espresso
book machine, is opening up new opportu-
nities for sales of printed books in the codex
format; also, we live in the most open world
that has ever existed, and the dominance
of English allows for the exchange of ideas
and experiences on an unprecedented scale.
Furthermore, the development of publishing
education and book studies established an
unprecedented body of knowledge and data
on books and book publishing. And, last but
not least, it is very obvious that the book still
has an important information and cultural
role in contemporary societies; whether this
role will be executed by the printed codex
or by an e-reading device does not matter
much in the long run. As stressed, the latter
will gather momentum only if the device
performs its communication function bet-
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TAI, KAS MAZA, YRA GRAZU:

KNYGU INDUSTRIJOS VAIDMUO MAZOSIOSE EUROPOS SALYSE

Siame straipsnyje aptariami keturi Vakary pa-
saulio knygos istoriniai ir kultiriniai bruozai. Jie
skirtingai veiké mazy ir dideliy kalby bendrijas
ir vis dar daro jraka Siuolaikinei knygos kultarai.
Todél Europoje apie juos reikia kalbéti atsizvel-
giant j skirtumus. Prie $iy bruozy priklauso:

1. Spaudos i$radimas, atlikes svarby vaidme-
nj formuojant Europos nacionalines bendrijas.
Spauda vis dar lemia knygos vaidmenyj Siuolaiki-
néje visuomenéje.

2. XX a. pabaigoje angly kalba pradéjo do-
minuoti verslo ir mokslo komunikacijoje. Dél
$io proceso angly saksy knygos pramoné jsivy-
ravo pasaulyje ir todél padaré didelj poveikj ma-
zesniy kalby bendrijoms Ryty Europoje.

3. Siuolaikiné knygy leidyba ir $iuolaikiné
knyga kaip medija yra balta démé dabartiniuose
ziniasklaidos tyrimuose.

4. Nepaisydama skaitmeninés revoliucijos
spausdintiné kodekso formos knyga licka nau-
dingiausiu jrankiu saugant sudétingus Zmogaus
proto produketus rasytine forma.

Straipsnis rodo, kaip XV ir XVI amZiuose
spaudos i§radimo procesas padéjo kurtis ben-

MIHA KOVAC
Santrauka

drinéms kalboms, ir kalbantieji tomis kalbo-
mis émé jsivaizduoti priklausg nacionalinéms
bendrijoms, turin¢ioms bendra kultira, kalba
ir komunikacijos sistema. Taciau Sios didziulés
permainos rezultatai buvo skirtingi salyginai
dideléms vienalytéms bendruomenéms, tu-
rin¢ioms senas valstybingumo tradicijas, kaip
antai Anglijai, Ispanijai, Prancazijai, ir mazy
kalby, bendrijoms, pavyzdziui, Latvijai, Estijai,
Slovénijai bei Kroatijai, kurios nepajégé sukurti
stabiliy nacionaliniy valstybiy iki XX a. Per ilgg
istorinj laikotarpj $ios mazy kalby bendrijos pri-
klausé skirtingoms daugiakalbéms imperijoms.
Ju sudétyje jos daznai patirdavo stiprius asimi-
liacijos procesus. Todél knygos, i$spausdintos ty
mazy bendrijy kalbomis, tapo jy kultarinés ir
nacionalinés tapatybés tvirtovémis. Straipsnyje
aiskinama, kodél ir kaip $ie istorijos poky¢iai vis
dar lemia knygos vaidmenj mazy kalby bendri-
jose.

Straipsnyje atskleidZziamos Siuolaikinés lei-
dybos tyrimy trikumo medijy studijose per visa
antraja XX a. puse priezastys. Taip pat parodo-
ma, kad tokius tyrimus pagaliau paskatino tai,
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kad akademiné bendruomené suvoke knygos
vaidmens silpnéjima paskutiniajame XX amziaus
de$imtmetyje. Straipsnio pabaigoje pabréziamas
Siuolaikinio knygos verslo dvilypumas: viena
vertus, nickada neZinojome apie knygos versla
tick daug, kiek Zinome $iandien; antra vertus,
knygos verslas patiria milziniska socialinj, kul-
tarinj ir finansinj spaudima. Daroma i$vada,
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kad dél to, jog skaitmeninés knygos gaminto-
jai nesugeba sukurti gyvybingo verslo modelio,
ji negali i$spresti Siuolaikinés knygy industrijos
problemu, tampa ju sudedamaja dalimi. Dél to,
kad skaitmeninés knygos rinka yra nedidele, ir
dél ypatingy istoriniy priezas¢iy, analizuojamy,
straipsnyje, $is spaudimas turi didesnj poveikj
mazuyjy kalby bendrijoms negu didZiujuy.

Iteikta 2009 m. lapkri¢io mén.



